BLACKMAN CHARTER TOWNSHIP
BOARD MEETING AGENDA
Tuesday, January 20, 2026
6:00 PM

CALL TO ORDER /PLEDGE OF ALLEGIANCE

BRIEF PUBLIC COMMENTS - (two-minute limit)

APPROVAL OF AGENDA

MINUTES APPROVAL
1. Approval of the minutes for the Regular Board Meeting with Public Hearing held on Monday,
December 15, 2025.

PRESENTATIONS — (fifteen-minute limit)
1. Keith Gillenwater, Accelerate Jackson County

CONSENT AGENDA
1. Approval of payroll for the dates 12/05/25 in the amount of $236,414.93 and for 12/19/25 in the
amount of $206,329.15
2. Receive Revenue and Expenditure Report for the month of December 2025.

SUPERVISOR’S UPDATE

TREASURER’S UPDATE

CLERK’S UPDATE

PUBLIC SAFETY

1. Meeting Minutes — January 12, 2026

2. Authorize the Director of Public Safety to proceed with replacing 8 rear tires on Engine 1 from
Bauer Built Tires for the quoted price of $5,810.17.

3. Authorize the Director of Public Safety to formally hire Seth Arbanas as a Public Safety
Officer. Seth started his employment on 12/29/25, filling a budgeted vacancy caused by a
retirement.

4. Authorize the Director of Public Safety to formally hire Jacob Buckland as a Cadet. Jacob started
on January 13th, 2026, and will fill a budgeted vacancy among the cadets.

5. Authorize Retired PSO Thomas Brower to purchase his Department Issued Glock 45SMOS for
$265.00 and his Department Issued Glock 43x for $220.00. These firearms will be purchased
from Blackman Charter Township for the market-value price, based off a quote provided by The
Gun Vault, LLC in Jackson, M1.

PLANNING COMMISSION
1. Meeting Minutes — December 16, 2025 - Draft

ZONING BOARD OF APPEALS

PARKS & RECREATION

TECHNOLOGY COMMITTEE

UTILITIES COMMITTEE
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ORDINANCE REVIEW COMMITTEE

L.
2.

Parks & Recreation and Ordinance Review Committee Joint Meeting Minutes - January 15, 2026
Parks Ordinance - First Read

NEW BUSINESS

1.
2.

3.

BILLS

Approve Resolution #01-2026-0120; a Resolution to state support of the 800-Megahertz Radio
Work Group Evaluation and Recommendation Report

Approve Supervisor Jancek to sign the Letter of Support - FT2026 National Infrastructure
Investments; of JATA's BUILD Grant application

Approve Public Safety Building Bid (proposal) received from Jones Construction, January 07,
2026: for the amount of $6,765,665.00; and authorize the Administrative Committee to finalize
terms of the contract with Jones Construction; and authorize Supervisor to sign finalized contract
with Jones Construction; and authorize the Administrative Committee to work with Jones
Construction and consultant to seek cost savings/reductions to potentially lower the cost of
construction

Approve payment of bills on the Board Invoice Post Audit Report dated 01/06/26 in the amount
of $703,691.05 and Board Invoice Report dated 01/21/26 in the amount of $422,218.74

PUBLIC SAFETY BUILDING UPDATE

1.

Byron Schroeder - AE Design Solutions

EXTENDED PUBLIC COMMENT (Three-minute limit)

OPEN DISCUSSION

ADJOURNMENT
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