BLACKMAN CHARTER TOWNSHIP
BOARD MEETING AGENDA
Monday, September 15, 2025
6:00 PM

CALL TO ORDER / PLEDGE OF ALLEGIANCE

BRIEF PUBLIC COMMENTS - (two-minute limit)

APPROVAL OF AGENDA

MINUTES APPROVAL

1.

Approval of the minutes for the Regular Board Meeting held on Monday, August 18, 2025

PRESENTATIONS — (fifteen-minute limit)

CONSENT AGENDA

1.

2.

3.

Approval of payroll for the dates 08/01/25 in the amount of $173,160.79, for 08/15/25 in the
amount of $183,894.86, for 08/29/25 in the amount of $202,476.08

Approve $300,000.00 transfer of funds from General Fund to Public Safety Fund for the month of
August 2025.

Receive Revenue and Expenditure Report for the month of August 2025

SUPERVISOR’S UPDATE

TREASURER’S UPDATE

CLERK’S UPDATE

1.

Early Voting - discussion

PUBLIC SAFETY

1.
2.
3.

Minutes from BCT Public Safety Committee meeting Monday, July 14, 2025

Minutes from BCT Public Safety Committee meeting Monday, September 08, 2025

Authorize the Director of Public Safety to hire one additional Public Safety Officer. This would
temporarily increase staffing to 43 Public Safety Officers, above the 42 budgeted positions, with
the intention of absorbing the additional officer by not filling the next vacancy within the
Department. This position is necessary to help offset overtime costs caused by several officers
currently on short-term disability, in training, or attending the Police Academy. This temporary
staffing adjustment is not expected to impact the budget as it pertains to wages.

Authorize the Director of Public Safety to proceed with replacing the shocks on Engine 1 through
Watson Diesel at the quoted cost of $7,959.00. The current shocks have zero life left and have
deteriorated over time, creating a potential safety concern.

Authorize the Director of Public Safety to promote PSO Ryan Martin to the rank of Sergeant,
effective immediately. This promotion is to fill the vacant Sergeant Position and is in compliance
with the current promotional list that was established in March of 2025 during the promotional
process.

Approve Resolution #22-2025-0915; a resolution to honor the career of PSO Patrick Boulter,
upon his retirement from Blackman-Leoni Department of Public Safety.

Adopt Resolution #23-2025-0915; a resolution to honor the career of K9 Pyro, who retired from
duty in February of 2025.

Adopt Resolution #24-2025-0915 a resolution to posthumously honor the career of K9 Axe, who
retired from duty in 2016. Sadly, Axe passed away in September of 2023.
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PLANNING COMMISSION

ZONING BOARD OF APPEALS
1. Minutes from Zoning Board of Appeals meeting Tuesday, August 26, 2025 - Draft

PARKS & RECREATION

TECHNOLOGY COMMITTEE
1. Approve and authorize the Deputy Director of Public Safety to sign the Public Safety Technology
quote from VC3 to purchase MFA for the entire Township and Public Safety in the amount of
$20,770.00 with a recurring service charge of $613.80. This project will deploy DUO MFA to
protect M365, Windows Log Ins, and NetExtender VPN

UTILITIES COMMITTEE
1. Approve and authorize the Supervisor to sign the work proposal from J.K. of Michigan; Option
#4, a complete full rehab of the Walden Woods Lift Station in the amount of $396,964.48

ORDINANCE REVIEW COMMITTEE

NEW BUSINESS

1. Approve Resolution #25-2025-0915; a Resolution acknowledging no opposition for RID # RQ-
2507-08329, a Transfer location 2025 ADD License with Sunday Sales Permit (PM) for SDD
License - Spirits and Motor Vehicle Fuel Pumps issued under MCL 436.1541 (1) $250,000 & 5'
(Inside) only from 5900 Spring Arbor Rd, Jackson to 3797 W. Michigan Ave, Jackson, to be held
in conjunction with existing SDM License; Transfer governmental unit under MCL 436.1531
(22) from Spring Arbor Township to Blackman Township; Cancel existing Motor Vehicle Fuel
Pumps issued MCL 436.1541 (1) $250,000 & 5' (Inside); New Motor Vehicle Fuel Pumps issued
under MCL 436.1541 (1) $250,000 & 5' (Inside) to Kelly Fuels, Inc; located at 3797 W.
Michigan Ave, Jackson, MI 49202

BILLS
1. Approve payment of bills on the Board Invoice Post Audit Report dated 09/04/25 in the amount
of $143,253.61 and Board Invoice Report dated 09/16/25 in the amount of $678,074.24

EXTENDED PUBLIC COMMENT (three-minute limit)

OPEN DISCUSSION

ADJOURNMENT
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