BLACKMAN CHARTER TOWNSHIP
BOARD MEETING AGENDA
Monday, September 15, 2025
6:00 PM

CALL TO ORDER / PLEDGE OF ALLEGIANCE

BRIEF PUBLIC COMMENTS - (two-minute limit)

APPROVAL OF AGENDA

MINUTES APPROVAL
1. Approval of the minutes for the Regular Board Meeting held on Monday, August 18, 2025

PRESENTATIONS — (fifteen-minute limit)

CONSENT AGENDA
1. Approval of payroll for the dates 08/01/25 in the amount of $173,160.79, for 08/15/25 in the
amount of $183,894.86, for 08/29/25 in the amount of $202,476.08
2. Approve $300,000.00 transfer of funds from General Fund to Public Safety Fund for the month of
August 2025.
3. Receive Revenue and Expenditure Report for the month of August 2025

SUPERVISOR’S UPDATE

TREASURER’S UPDATE

CLERK’S UPDATE
1. Early Voting - discussion

PUBLIC SAFETY

1. Minutes from BCT Public Safety Committee meeting Monday, July 14, 2025

2. Minutes from BCT Public Safety Committee meeting Monday, September 08, 2025

3. Authorize the Director of Public Safety to hire one additional Public Safety Officer. This would
temporarily increase staffing to 43 Public Safety Officers, above the 42 budgeted positions, with
the intention of absorbing the additional officer by not filling the next vacancy within the
Department. This position is necessary to help offset overtime costs caused by several officers
currently on short-term disability, in training, or attending the Police Academy. This temporary
staffing adjustment is not expected to impact the budget as it pertains to wages.

4. Authorize the Director of Public Safety to proceed with replacing the shocks on Engine 1 through
Watson Diesel at the quoted cost of $7,959.00. The current shocks have zero life left and have
deteriorated over time, creating a potential safety concern.

5. Authorize the Director of Public Safety to promote PSO Ryan Martin to the rank of Sergeant,
effective immediately. This promotion is to fill the vacant Sergeant Position and is in compliance
with the current promotional list that was established in March of 2025 during the promotional
process.

6. Approve Resolution #22-2025-0915; a resolution to honor the career of PSO Patrick Boulter,
upon his retirement from Blackman-Leoni Department of Public Safety.

7. Adopt Resolution #23-2025-0915; a resolution to honor the career of K9 Pyro, who retired from
duty in February of 2025.

8. Adopt Resolution #24-2025-0915 a resolution to posthumously honor the career of K9 Axe, who
retired from duty in 2016. Sadly, Axe passed away in September of 2023.
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PLANNING COMMISSION

ZONING BOARD OF APPEALS
1. Minutes from Zoning Board of Appeals meeting Tuesday, August 26, 2025 - Draft

PARKS & RECREATION

TECHNOLOGY COMMITTEE
1. Approve and authorize the Deputy Director of Public Safety to sign the Public Safety Technology
quote from VC3 to purchase MFA for the entire Township and Public Safety in the amount of
$20,770.00 with a recurring service charge of $613.80. This project will deploy DUO MFA to
protect M365, Windows Log Ins, and NetExtender VPN

UTILITIES COMMITTEE
1. Approve and authorize the Supervisor to sign the work proposal from J.K. of Michigan; Option
#4, a complete full rehab of the Walden Woods Lift Station in the amount of $396,964.48

ORDINANCE REVIEW COMMITTEE

NEW BUSINESS

1. Approve Resolution #25-2025-0915; a Resolution acknowledging no opposition for RID # RQ-
2507-08329, a Transfer location 2025 ADD License with Sunday Sales Permit (PM) for SDD
License - Spirits and Motor Vehicle Fuel Pumps issued under MCL 436.1541 (1) $250,000 & 5'
(Inside) only from 5900 Spring Arbor Rd, Jackson to 3797 W. Michigan Ave, Jackson, to be held
in conjunction with existing SDM License; Transfer governmental unit under MCL 436.1531
(22) from Spring Arbor Township to Blackman Township; Cancel existing Motor Vehicle Fuel
Pumps issued MCL 436.1541 (1) $250,000 & 5' (Inside); New Motor Vehicle Fuel Pumps issued
under MCL 436.1541 (1) $250,000 & 5' (Inside) to Kelly Fuels, Inc; located at 3797 W.
Michigan Ave, Jackson, MI 49202

BILLS
1. Approve payment of bills on the Board Invoice Post Audit Report dated 09/04/25 in the amount

of $143,253.61 and Board Invoice Report dated 09/16/25 in the amount of $678,074.24

EXTENDED PUBLIC COMMENT (three-minute limit)

OPEN DISCUSSION

ADJOURNMENT
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Regular Board Meeting
Blackman Charter Township
August 18, 2025

The Blackman Charter Township Board convened at 6:00 p.m. on Monday, August 18, 2025 at the
Township Hall, 1990 West Parnall Road, Jackson, Michigan.

Members present: Supervisor Jancek, Clerk Elwell, Treasurer Preston, and Trustees: Boulter, Pack, and
Thomas
Members absent: Ambs
Public Attendance:
Laura Piascik Suellen Thomas Ray Snell
Byron Schroeder PSO Benjamin Harris PSO Taylor Cooper

CALL TO ORDER / PLEDGE OF ALLEGIANCE
Motion by Supervisor Jancek, supported by Trustee Pack to excuse the absence of
Trustee Ambs from the Regular Board Meeting held on Monday, August 18, 2025
Unanimously approved by yoice vote

BRIEF PUBLIC COMMENTS - (two-minute limit)
1. Laura Piascik, Blackman Township resident
a. Inquiring about the absence of the PS Activity Log
2. Ray Snell, 9" District County Commissioner
Motorola Maintenance 1 year contract
Hiring a full time position for 911 services
Hiring an admin assistant
Grass Lake Pickleball courts to be installed
Cascade golf cart lease
Hiring full time events coordinator
Hiring an Investigator
Hiring a lead pathologist
Balanced Budget is available on the County Website
- increase for Sheriff
--increase for Jail

FER O e o

AGENDA APPROVAL
1. No additions/deletions
Motion by Clerk Elwell, supported by Trustee Pack to approve the Board of Trustee
agenda for the Regular Board Meeting held on Monday, August 18, 2025
Unanimously approved by voice vote

MINUTES APPROVAL
No changes/corrections.
Motion by Treasurer Preston, supported by Trustee Boulter to approve the Board of
Trustee minutes for the Regular Board Meeting held on Monday, July 21, 2025.
Unanimously approved by voice vote

PRESENTATIONS

CONSENT AGENDA
1. Approval of payroll for the dates 07/04/25 in the amount of $167,321.18, for 07/18/25 in the
amount of $211,405.34
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2. Approve $400,000.00 transfer of funds from General Fund to Public Safety Fund for the month of
July 2025
3. Receive Revenue and Expenditure Report for the month of July 2025
Motioned by Treasurer Preston, supported by Clerk Elwell
Roll Call: Ayes - Elwell, Pack, Thomas, Boulter, Jancek, Preston
Nays - None Motion Approved

SUPERVISOR’S UPDATE

1. Jackson Technology Park projects
a. Midbrook construction moving forward
b. A European interest in the area

2. Road Work
a. Displeasure with delay of construction/trail work on Parnall Rd./Lansing Ave.
b. E.Michigan Ave. opposition to any variety of Road Diet
¢. Ganson St. Road Diet will not move forward
d. Airport Rd. construction ongoing discussions

TREASURER’S UPDATE
1. In office tax collection is slow due to an increase in online payments
2. Summary of Accounts activity for fiduciary transparency

CLERK'’S UPDATE
1. Special Election on November 4, 2025; Jackson Public Schools Bond Proposal

2. Early Voting discussions ongoing with othermunicipalities
3. Cemetery records organization

PUBLIC SAFETY

HIRE PSO Motion by Clerk Elwell, supported by Trustee Pack to authorize the Director of
BENJAMIN Public Safety to hire Ben Harris as a Public Safety Officer.
HARRIS Harris will start on the PSO 2 pay scale at the 1-year mark on the wage scale
Roll Call: Ayes - Thomas, Jancek, Elwell, Preston, Pack, Boulter
Nays - None Motion Approved
HIRE PSO Motion by Clerk Elwell, supported by Trustee Pack to authorize the Director of

TAYLOR COOPER Public Safety to hire Taylor Cooper as a PSO 2.
Roll Call: Ayes - Jancek, Preston, Pack, Thomas, Elwell, Boulter
Nays - None Motion Approved
1. Hiring Ceremony - Director of Public Safety Darin McIntosh

PLANNING COMMISSION

ZONING BOARD OF APPEALS
1. Minutes from Zoning Board of Appeals meeting Tuesday, August 12, 2025 - Draft
2. Report on Case#1596

PARKS & RECREATION
1. Naming considerations for the Parnall Rd. Park - discussion
a. Public involvement in naming
2. Al Glick Grant update
a. Reapplied for the grant
3. Injury at Rod Mills Park
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a. Injured party requests the Township pay for medical expenses of child whose hand was
caught in the metal netting on basketball hoop.
No incident report was made. Metal netting has been replaced with nylon netting.
Motioned by Treasurer Preston, supported by Trustee Thomas to pay the medical
expenses of $1,200.00 to the injured party.
Roll Call: Ayes - Preston, Thomas
Nays - Pack, Elwell, Boulter, Jancek  Motion Denied

TECHNOLOGY COMMITTEE
PURCHASE MFA  Motion by Supervisor Jancek, supported by Trustee Pack to approve and to
FOR ENTIRE authorize the Deputy Director of Public Safety to signthe Public Safety
TOWNSHIP Technology quote from VC3 to purchase MFA for the entire township in the

amount of $18,386.60 with an annual recurring charge of $744.00.
This project will deploy DUO MFA to protect M363, Windows Log Ins and

NetExternder VPN
Roll Call: Ayes - Boulter, Preston, Thomas, Jancek, Elwell Pack
Nays - None Motion Approved
1. Deputy Director of Public Safety Christopher Boulter presented new software technology from
Axon
UTILITIES COMMITTEE

1. Sewer Update

a. Will meet September 3, 2025 to review the First Draft of the contract
2. County Farm Rd.

a. Lift station damage caused by a power surge
3. Lansing Ave.

a. Work continues

ORDINANCE REVIEW COMMITTEE
1. Cemetery Ordinance - Second Read
Motion by Clerk:Elwell, supported by Treasurer Preston to approve the Cemetery

Ordinance Second Read.
Roll Call: Ayes - Jancek, Boulter, Pack, Elwell, Preston, Thomas
Nays - None Motion Approved

2. Parks Ordinance _
b. Committee members continue to work on completion to bring to the Board next month.

NEW BUSINESS
RESOLUTION Motion by Clerk Elwell, supported by Trustee Boulter to approve Resolution
#21-2025-0818 #21-2025-0818; a Resolution acknowledging no opposition for RID # RQ-

RID #RQ-2507-0824 2507-0824, a New Class C Airport License issued under MCL 436.1507, non-
ANEWCLASS C transferable; New SDM License issued under MCL 436.1533(5)(a), non-
AIRPORT transferable, in conjunction; New Sunday Sales Permit (AM); New Sunday
LICENSE Sales Permit (PM) for Class C License - Spirits and Mixed Spirit Drink; New

Outdoor Service Area to SIS Enterprises, LLC; located at 3608 Wildwood

Ave., Jackson, M1 49202

Roll Call: Ayes - Thomas, Elwell, Jancek, Pack, Boulter, Preston
Nays - None Motion Approved
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APPROVE
PROPOSED FEE
SCHEDULE

NAMING RIGHTS
CONTRACT WITH
AMERICAN 1
CREDIT UNION

CONTRACT TO
APPORVE
CONTRACT WITH
TARKET SPORTS
PICKLEBALL
COURTS

ACCEPT THE
CONSULTING
SERVICES OF
MDIS, LLC

PREPARE AND
PUBLISH RFB BY
AE DESIGN
SOLUTIONS, LLC

BILLS

Motion by Treasurer Preston, supported by Trustee Boulter to approve the

proposed Fee Schedule

Upon discussion it was decided to table the motion.

Motion by Clerk Elwell, supported by Treasurer Preston to table approval of the

proposed fee schedule until review with the Building/Zoning Department
Unanimously approved by voice vote

Motion by Clerk Elwell, supported by Treasurer Preston to authorize the
Supervisor to sign the Naming Rights Licensing Agreement with American 1
Credit Union; a license to be the named sponsor of the Pamall Rd. Park
pavilion upon the agreement of acceptable terms of completion.
Roll Call: Ayes - Pack, Elwell, Preston, Coulter, Thomas, Jancek
Nays - None Motion Approved

Motion by Treasurer Preston, supported by Clerk Elwell to authorize the
Supervisor and the Treasurer to approve and sign the contract to purchase and
install 4 pickleball courts from Tarket Sports-per the proposal submitted on
8/14/2025 and modified on 8/18/2025 in the amount of $299,327.00 with a
contingency of 10%. Work to be completed by:October 31, 2025. Tarkett
Sports is authorized under the Sourcewell cooperative purchasing program
under contract number 031622-FTU
Roll Call: Ayes - Elwell, Pack, Thomas, Boulter, Jancek, Preston

Nays — None Motion Approved

Motion by Clerk Elwell, supported by Trustee Boulter to accept the Statement
of Qualifications for Public Safety Information Technology Services
(Consulting Services) from Metro Detroit Integrated Systems, LLC (DBA:
MDIS, LLC)
Roll Call: Ayes - Jancek, Preston, Pack, Thomas, Elwell, Boulter

Nays — None Motion Approved

Motion by Trustee Pack, supported by Trustee Boulter to authorize AE Design
Solutions, LLC to prepare and publish Request for Bids, for various portions of
the Public Safety Facility
Roll Call: Ayes - Jancek, Boulter, Pack, Elwell, Preston, Thomas

Nays — None Motion Approved

Motion by Treasurer Preston, supported by Trustee Boulter to approve payment of bills
on the:Board Invoice Post Audit Report dated 08/05/25 in the amount of $118,151.13 and
Board Invoice Report dated 08/19/25 in the amount of $774,254.57

Roll Call: Ayes - Boulter, Preston, Thomas, Jancek, Elwell, Pack
Nays - None Motion Approved

EXTENDED PUBLIC COMMENT (Three-minute limit)

OPEN DISCUSSION

The Supervisor declared the meeting adjourned at 7:57.
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David Elwell, Township Clerk
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BLACKMAN CHARTER TOWNSHIP
PuBLIC SAFETY COMMITTEE

MEETING MINUTES FOR MONDAY, JULY 14™, 2025, COMMITTEE MEETING

DATE: 7/14/2025

TiME: 5:00 PM

CALLED TO ORDER BY: MIKE AMBS (CHAIR)

MEMBERS PRESENT: MIKE AMBS (CHAIR), SCOTT PACK

MEMBERS ABSENT: MIKE THOMAS

MEETING FACILITATOR & RECORDER: DIRECTOR DARIN MCINTOSH

ADDITIONAL ATTENDEES: NONE

APPROVAL OF MINUTES FROM JUNE 9™ COMMITTEE MEETING

e Committee Members reviewed the recorded minutes from the June 9, 2025 meeting. Mike Ambs
made a motion to accept the minutes. This motion was supported by Scott Pack

Roll Call: Ayes - 2, Nays — 0, Motion Carried

AGENDA ITEMS

1: Committee members discussed the current hiring process and advised them that there was likely two
candidates that would be good hires. The Public Safety Department currently has 41 personnel, however,
is budgeted for 42 personnel. With several of those 41 personnel off on medical leave, military leave, or
injury, the Department has been facing significant shift shortages, causing extensive overtime. With
upcoming retirements, and short term injury leaves expected to last several more months, increasing
manpower would be a necessary step to alleviate overtime costs, while also combating “burn out" among
the officers and improving morale. Mike Ambs made a motion to authorize the Director of Public Safety to
hire (up to) 2 personnel, providing they pass the hiring pracess. This would bring the total allotted officers
to 43. The motion was supported by Scott Pack.

Roll Call: Ayes — 2, Nays — 0, Motion Carried

2: The committee discussed the promotion of Sergeant Rick Gillespie to Lieutenant. This would
effectively change the rank of the Sergeant over Leoni/MCU to Lieutenant. This cost would be incurred
by Leoni Township and was approved by the Leoni Township Board of Trustees. Additionally, this rank
was defined and adopted into the Blackman Township COAM bargaining unit in the form of a local
agreement. Scott Pack made a motion to Authorize the Director of Public Safety to promote Senior
Sergeant Rick Gillespie to Lieutenant. This motion was supported by Mike Ambs.

Roll Cali: Ayes - 2, Nays - 0, Motion Carried



ADDITIONAL TOPICS

The committee was briefed on various department activity, upcoming maintenance, personnel issues, etc.

MEETING ADJOURNED TIME: 5:45 PM

ADJOURNMENT MOTION BY: MIKE AMBS SUPPORTED BY. SCOTT PACK



BLACKMAN CHARTER TOWNSHIP
PuBLIC SAFETY COMMITTEE

MEETING MINUTES FOR MONDAY, SEPTEMBER 8™, 2025, COMMITTEE
MEETING

DATE: 9/8/2025

TIME: 5:00 PM

CALLED TO ORDER BY: MIKE AMBS (CHAIR)

MEMBERS PRESENT: MIKE AMBS (CHAIR), SCOTT PACK, MIKE THOMAS
MEMBERS ABSENT:. NONE

MEETING FACILITATOR & RECORDER: DIRECTOR DARIN MCINTOSH

ADDITIONAL ATTENDEES. NONE

APPROVAL OF MINUTES FROM JULY 14™ COMMITTEE MEETING

e Committee Members reviewed the recorded minutes from the July 14, 2025 meeting. Scott Pack
made a motion to accept the minutes. This motion was supported by Mike Thomas

Roll Call: Ayes - 3, Nays — 0, Motion Carried

AGENDA ITEMS

1: Committee members discussed the current Sergeant vacancy. Utilizing the current promotional list
that was established in March of 2025, PSO Ryan Martin was the top candidate on the list. A motion was
made by Mike Ambs to Authorize the Director of Public Safety to promote Ryan Martin to Sergeant,
effective immediately, following the vote by the Board of Trustees on 8/15/2025. This motion was

supported by Scott Pack.

Roll Call: Ayes - 3, Nays - 0, Motion Carried

2: The committee discussed a quote by Watson Diesel to replace the shocks on Engine 1. The current
shocks in the engine have deteriorated, causing safety concerns, as there is no suspension support on
the apparatus. A motion was made by Mike Ambs to bring the quote of $7,959.00 to replace all 4 shocks
at Watson Diesel to the Board of trustees for approval. This Motion was supported by Mike Ambs.

Roll Call: Ayes - 3, Nays — 0, Motion Carried

3: The committee discussed the July vote by the board of trustees to authorize the Director of Public
Safety to hire 1 personnel above the budgeted 42 personnel to help offset overtime and assist in
combating officer "burn out’. Those positions have been filled; however, due to a resignation, a
retirement, and multiple officers on short term disability or field training, the Department's numbers have
again dropped to 41. With a new officer slated to start in late September, and 2 personnel starting the
Police Academy in October, there is a need to hire a 43 position to help offset shortages. This would be
a temporary 43" officer, which the intention of maintaining 42 officers and not backfilling an upcoming
retirement.



ADDITIONAL TOPICS
The committee was briefed on various department activity, upcoming maintenance, personnel issues, etc.

MEETING ADJOURNED TIME: 5:25 PM

ADJOURNMENT MOTION BY: MIKE AMBS SUPPORTED BY. SCOTT PACK



Watson Diesel Service Co Inc H
1005 Thorrez Road EStImate #1 3787

WATSON o8

DIESEL Jackson, MI 49201 Created: 07/24/2025 at 1:19PM
SERvICE CO. (517) 435-4967 Payment Term: On Receipt
sales@watsondieselservice.com Service Writer: Kyle Watson M283839

watsondieselservice.com

Blackman Department of Public Safety 2017 ROSENBAUER MOTORS,LLC Rosenbauer
1990 West Parnall Road Motors,LLC Cummins ISX (#ENGINE 1)
Jackson, M1 49201 VIN: 54F3DE61THWM11739

Mobile: (517) 812-7820
sstowe@blackmantwp.com

REPLACE SHOCKS ALL THE WAY AROUND. ALL 6 SHOCKS.

NOTE: Rear wheels need to be removed in order to replace rear shocks due to tight fitment.
NOTE 2: Rear shocks are rotted out and leaking. Front shocks are leaking fluid and truck bounces while going down the road. These
need replaced ASAP before more drivetrain damage is caused.

Description Price QTY HRS  Subtotal

Labor: WDS Emergency Vehicle Labor 4 $640.00

Part: 85961 HD Shock $195.50 4 $782.00

Part #: 85961

Part: Front Shock $1,702.50 2 $3,405.00
Shop Supplies (6%): $38.40 Total: $4,865.40

REMOVE AND INSPECT LEFT REAR HUB ASSEMBLY.

NOTE: Hub will more then likely need to be replaced as well as bearings. We also may have to replace outer section of axle housing
due to previous repairs. We were advised by customer that this hub assembly had came loose previously and that the DPW replaced
hub with new as well as new bearings. We inspected hub assembly and found that it is out of round when being sound which is
more then likely due to axle being bent.

Description Price HRS Subtotal
Labor: WDS Emergency Vehicle Labor 3.5  $560.00
Subcontract: 2500.00 $2,500.00 $2,500.00
Shop Supplies (6%): $33.60 Total: $3,093.60

TRY OUR NEW ONLINE PAYMENT PORTAL! Online payments can be made here
https://quickclick.com/r/5¢36k LADOL weeeeeeeereeereeeeeereeeseeeaeneeee. . $1,200.00
PArts ...coovrreencenreenensraeseseneeanseneeneeee 94,187.00
SubCONtracts .........ccoevieiicniuinaciicnns $2,500.00
Signature - S Subtotal ..., $7,887.00
Shop Supplies .....cccvcveemvcceneicen. . $72.00
EPA csssmsisimmsssinspimsnseasios 90.00
L 3 U~ 0K 10
Grand Total ......cccoeeeeeereeercnaneene. $7,959.00
PaidtoDate .........cccceceveveenrrvcrnicee. ($0.00)
REMAINING BALANCE $7,959.00

Powered by ¢% shopmonkey Mon 9/8/2025 — Page 1 of 1



Charter Township of Blackman
In Recognition of

Patrick D. Boulter

A RESOLUTION HONORING THE CAREER AND 2025 RETIREMENT OF PUBLIC SAFETY
OFFICER, PATRICK D. BOULTER

WHEREAS, the Township of Blackman wishes to recognize and honor the outstanding career and
contributions of Patrick Boulter, Public Safety Officer for the Blackman-Leoni Department of Public
Safety, on the occasion of his retirement; and

WHEREAS, Patrick Boulter has dedicated 23 years of exemplary service to the residents of Blackman
Township and Leoni Township, having retired on September 10, 2025; and

WHEREAS, Patrick Boulter is a resident of Jackson County and a 1992 graduate of Otsego High School,
who furthered his education at Northcentral University, obtaining a Doctorate in Business Administration
and attending the Grand Rapids Community College Police Academy in 2001; and

WHEREAS, Patrick Boulter began his distinguished career in public safety in April of 2002 when he was
hired by Blackman Township as a Public Safety Officer who demonstrated commitment and
professionalism to the community; and

WHEREAS, Public Safety Officer Boulter served in numerous special assignments throughout his career,
including K-9 officer with Axe and Pyro as partners, training officer, accident reconstructionist, member
of the Jackson County Accident Investigation Team, fire instructor, and Emergency Response Team
(SWAT) member, demonstrating his extensive expertise and dedication to public safety; and

WHEREAS, Public Safety Officer Boulter’s leadership, vision, and commitment to public safety has had
a lasting and profound impact on the Blackman-Leoni community, ensuring the continued
professionalism and effectiveness of the Department; and

NOW, THEREFORE, BE IT RESOLVED, that the Township of Blackman formally recognizes and
expresses its deepest appreciation for the dedicated service of Public Safety Officer Patrick Boulter,
commends him for his many contributions to public safety, and extends its best wishes for a fulfilling and
well-deserved retirement; and

BE IT FURTHER RESOLVED, that this Resolution be presented to Patrick Boulter as a token of
gratitude and recognition for his exemplary career and service to the community.

Peter Jancek, Supervisor



Charter Township of Blackman
In Recognition of

K-9 PYRO

A RESOLUTION HONORING THE CAREER AND 2025 RETIREMENT OF PUBLIC SAFETY
OFFICER, PYRO

WHEREAS, the Township of Blackman wishes to recognize and honor the outstanding career and
contributions of K-9 Pyro, Public Safety Officer for the Blackman-Leoni Department of Public Safety, on
the occasion of his retirement; and

WHEREAS, K-9 Pyro dedicated 9 years of exemplary service to the residents of Blackman Township and
Leoni Township, having retired in February, 5 of 2025; and

WHEREAS, K-9 Pyro was a resident of Jackson County and a 2015 Graduate of Northern Michigan K-9
Academy, Pyro furthered his education through regular training and on the streets of Jackson County; and

WHEREAS, K-9 Pyro began his distinguished career in public safety in November of 2015 when he was
hired by Blackman Township as a Public Safety Officer who took on the responsibility of caring for and
supporting Public Safety Officer Patrick Boulter and the community; and

WHEREAS, K-9 Pyro contributed countless hours of training, apprehending criminals, locating
controlled substances, and most notably, on November 2, 2022 K-9 Pyro and his partner responded to 501
W. Ganson Street where a person broke into a business, was acting erratically and violently towards
officer, K-9 Pyro entered the building and apprehended the suspect to protect his fellow law enforcement
brothers and sisters; and

WHEREAS, Public Safety Officer Pyro’s dedication to PSO Patrick Boulter, the officers of Blackman-
Leoni Public Safety, and the community ensured an on-going and positive K-9 program, continued
community outreach, and positive relations with other area law enforcement agencies ensuring the
effectiveness of the department; and

NOW, THEREFORE, BE IT RESOLVED, that the Township of Blackman formally recognizes and
expresses its deepest appreciation for the dedicated service of Public Safety Officer / K-9 Pyro, who is a
good boy, commends him for his many contributions to public safety, and remembers his service with
honor and pride; and

BE IT FURTHER RESOLVED, that this Resolution be presented to Patrick Boulter as a token of
gratitude and recognition for Pyro’s exemplary career and service to the community.

Peter Jancek, Supervisor



Charter Township of Blackman
In Recognition of

K-9 AXE

A RESOLUTION HONORING THE CAREER AND 2016 RETIREMENT OF PUBLIC SAFETY
OFFICER, AXE

WHEREAS, the Township of Blackman wishes to recognize and honor the outstanding career and
contributions of K-9 Axe, Public Safety Officer for the Blackman-Leoni Department of Public Safety, on
the occasion of his retirement; and

WHEREAS, K-9 Axe dedicated 5 years of exemplary service to the residents of Blackman Township and
Leoni Township, having retired in December, 19 of 2016; and

WHEREAS, K-9 Axe was a resident of Jackson County and a 2011 Graduate of Northern Michigan K-9
Academy, Axe further his education through regular training and on the streets of Jackson County; and

WHEREAS, K-9 Axe began his distinguished career in public safety in July of 2011 when he was hired
by Blackman Township as a Public Safety Officer who took on the responsibility of caring for and
supporting Public Safety Officer Patrick Boulter and the community; and

WHEREAS, K-9 Axe contributed countless hours of training, apprehending criminals, locating controlled
substances, and most notably, on June 19% of 2012, K-9 Axe saved the life of a 3-year-old autistic child in

the 9800 block of Easton Road; and

WHEREAS, Public Safety Officer Axe’s dedication to PSO Patrick Boulter, the officers of Blackman-
Leoni Public Safety, and the community ensured an on-going and positive K-9 program, continued
community outreach, and positive relations with other area law enforcement agencies ensuring the
effectiveness of the department; and

NOW, THEREFORE, BE IT RESOLVED, that the Township of Blackman formally recognizes and
expresses its deepest appreciation for the dedicated service of Public Safety Officer / K-9 Axe, who was a
good boy, commends him for his many contributions to public safety, and remembers his service with
honor and pride; and

BE IT FURTHER RESOLVED, that this Resolution be presented to Patrick Boulter as a token of
gratitude and recognition for Axe’s exemplary career and service to the community.

Peter Jancek, Supervisor



BLACKMAN CHARTER TOWNSHIP

1990 W. Parnall Road * Jackson, Michigan 49201-8612 » Phone (517) 788-4345 « Fax (517) 788-4689

MINUTES

BLACKMAN CHARTER TOWNSHIP
Zoning Board of Appeals

1990 W. PARNALL RD.

Tuesday August 26, 2025
6:00PM

The Blackman Charter Township Zoning Board of Appeals Convened at 6:00pm on Tuesday, August 26,
2025 at the Blackman Township Office.

Members Present: Schroeder, Pack, Zinn, White, Meredith
Members Absent:

Sign-in list of names present: In file

AGENDA MOTION: None

MINUTES APPROVAL: August 13, 2025

Motion by: Zinn supported by: Meredith to approve Minutes for the Zoning Board of Appeals meeting held
08/13/2025

Roll Call: Ayes 5, - Motion Carried

CASE# 1599: VARIANCE

Front Yard Set Back Variance of 23’ from 35’ (12’ from front property line)

Address: 5153 Stone River Rd, Jackson, Ml 49201

Parcel: #000-08-10-481-035-00

Requested by: Mike Filas

Presentation: Mike Filas

Comments: Owner discussed needing additional parking for vehicles, possibly storage of building materials.
Did apply/pay in 2021 for building permit which was never issued due to applicant not finalizing
requirements need for permit. Foundation was started prior to variance meeting.

Public Comment (for applicant): None

Public Comment (against applicant):

-John Dennis, 5156 Stone River Rd

Previously denied 2ft variance when building his home and was against the variance request.

-Libby Lounds, 5190 Grand River Cr

Visibility issues with garage that close to road for neighboring properties, concerned with business affairs
being run from garage and against variance request.

-Sandra Kennedy, 5193 Grand River Cr

Started construction without permits or variance approval, aesthetic of neighborhood, visual safety of
vehicles being able to see past garage and against variance request.

-Fred Kennedy, 5193 Grand River Cr

Opposed the variance request

-Micheal Clingerman, 5152 Stone River Rd



Garage would be non-conforming to zoning ordinance, precedent set to have other accessory buildings in
front yard setback, possible property value issues, visual impact to neighborhood, does have request for
side yard setback variance and was against the variance request.

ZBA Discussion: Discussion of zoning ordinance requirements and variance request is self-imposing.
Alternate accessory building locations appear to be possible without variance request.

Motion by: Meredith, supported by: Zinn to deny case# 1599

Roll Call: Ayes 5, Nays 0. Motion Carried.

OLD BUSINESS: None

OTHER MATTERS REVIEWED: None

TRUSTEE REPORT: Various items

PC REPORT: None

PUBLIC COMMENT: None

ADJOURNMENT: Motion by: Schroeder, supported by: Zinn, adjourned at 6:35 pm
Minutes prepared by: Byron Schroeder, Secretary

Minutes Approved:

Byron P. Schroeder, Secretary



-— Blackman Charter Township
Technology Committee
DATE: Wednesday, September 10, 2025
TIME: 5:00 p.m.

PLACE: Blackman Charter Township Hall
Conference Room
1990 W. Parnall Rd
Jackson, Ml 49201

AGENDA TO BE PRESENTED TO THE BOARD FOR APPROVAL

1. Public Safety Technology.
*Quote for the DUO MFA, to protect M365, Windows Log Ins, and NetExtender VPN

for the entire Township and Public Safety.
It was motion by P. Jancek and supported by M. Boulter to present this quote in the
amount of $20,770.00 with a recurring service charge of $613.80. To the Board for

approval.

2. Chris will present to the Board Member a demonstration of some software from Axon.




1301 Gervais St. Ste. 1800
“Colymbi&, SC

WWW.VC3.Com
800-787-1160 AIM

VS HIGHER

- Executive Summary

Description

EXECUTIVE SUMMARY

This project will deploy DUO MFA to protect M365, Windows Log Ins, and NetExtender VPN.

- Hardware/Software

Thumbnail Product Description Comment Extended Price

Yubikey 5C NFC FIPS Blisterpack - USB-C Security Key $102.00 80 $8,160.00
Subtotal: $8,160.00

- Recurring Services

Thumbnail Product Description Comment Recurring Recurring Ext. Recurring
Option
DUO 2FA - MFA Package - Per User Monthly $3.00 66 $198.00
Microsoft Entra |D P1 - NCE Annual Monthly $6.30 66 $415.80
Commitment
Subtotal: $613.80
Subtotal: $0.00

- Labor

Thumbnail Product Description Comment Extended Price

SOLUTION DESCRIPTION

VC3 will;
Set up users and YubiKeys in the DUO portal - 66 Users

L]
o Set up DUO MFA to protect M365
o Set up DUO MFA to protect Windows Log Ins
¢ Set up DUO MFA to protect NetExtender VPN
Labor - Fixed Fee - Setup, Configuration & Project $12,595.00 1 $12,595.00
Management
Subtotal: $12,595.00

_



1301 Gervais St. Ste. 1800
"Colpmbia, SC

www.vc3.com
800-787-1160 AIM
VS HIGHER

- Shipping
Comment Extended Price

$15.00 1 $15.00

Thumbnail Product Description

Shipping and Handling

Subtotal: $15.00




1301 Gervais St. Ste. 1800
“Columbia; SC
www.vc3.com

800-787-1160 v AIM

HIGHER

Service Ticket #3782829 - 2025.03 - PFF - MFA for CJIS Users

Prepared by: Prepared for: Quote Information:
vec3 Township of Blackman, Ml Quote #: 010338
Kipp Brooks 1996 W Parnall Road Version: 3
802-448-9893 Jackson, Ml 49201 Delivery Date: 09/08/2025
quotes.kipp.brooks@vc3.com Christopher Boulter Expiration Date: 10/03/2025
+15177884345
cboulter@blackmantwp.com

Quote Summary

Description Amount
- Hardware/Software $8,160.00
- Recurring Services $0.00
- Labor $12,595.00
- Shipping $15.00

Total: $20,770.00

Recurring Summary

Description Amount

- Recurring Services $613.80

Total: $613.80

o Applicable taxes & Environmental Surcharges will be added.

« All product transfer of ownership and invoicing occurs upon VC3's receipt of the product.

e Pricing & Availability is subject to change without notice.

« Shipping and handling costs may not be included in this quote, as these costs are variable. Adjusted shipping and handling costs may be
applied to the final invoice.

¢ VC3 makes NO WARRANTY either expressed or implied, regarding performance or suitability for any purpose of the above products. The
customer assumes responsibility for understanding the warranty, if any, of the manufacturer or VC3.

e If not included in agreement, travel will be billed separately.

¢ In the case hardware/software total exceed $100k, VC3 will require a 50% deposit of the hardware/software total to secure the order.
Deposit is payable immediately to VC3.

® Returns:

- No returns will be accepted unless first approved by VC3 Inc.

- Approved returns are subject to a 20% restocking fee.

- Approved return of in-stock items will be accepted within 10 business days of purchase, if merchandise is unopened and packaging is
undamaged.

- Open box items are not returnable

- Approved defective returns must be shipped to VC3 within 10 business days of said approval



1301 Gervais St. Ste. 1800

“Celumbia, SC
WWW.VC3.com
800-787-1160 AIM
Vo HIGHER
VC3 Township of Blackman, Ml
Name: Kipp Brooks Name: Christopher Boulter

Title: Client Solutions Specialist Date:

Date: 09/08/2025




Utilities Committee
Blackman Charter Township
Meeting Minutes

Sept 10, 2025

The Blackman Charter Township Utilities Committee convened at 1990 W. Pamnall Road, Jackson, Michigan.
Members Present: Pete Jancek, Michelle Boulter

Members Absent: Mike Thomas
Others Present: Jack L. Ripstra, Francine Powell

Meeting called to order at 6:00 p.m. AGENDA TO BE PRESENTED TO THE BOARD
FOR APPROVAL

APPROVAL OF MINUTES The minutes from March 12, 2025, were approved.

ADDITION TO AGENDA No Additions.

WASTEWATER TREATMENT The Blackman Township Monthly Sanitary Sewage Flow Chart dated

PLANT FLOWS Sep 8, 2025 was explained by Jack L. Ripstra.

LEONI SEWER AUTHORITY P. Jancek passed out the Leoni TWP Monthly Operating Summary

Report dated Sept 2025 for review.

WASTEWATER CONTRACT P. Jancek stated that the wastewater contract with the City of

WITH CITY OF JACKSON Jackson is moving along. P. Jancek provided a copy of the new City
of Jackson Water and Sewer Rate Resolution for the Township files
dated June 30, 2025.

COLLAPSED TRUCK LINE SEWER AT  J. Ripstra (Township Engineer) stated that the repair of the Trunk

wwrtpP Line Sanitary Sewer at the Jackson WWTP has been completed. P.
Jancek stated he was in a meeting today with Summit TWP and they
agreed to make payments on their portion of the Westwood Mall Lift
Station replacement.

E. MICHIGAN AVE RECONSTRUCTION  J. Ripstra reported with the estimated cost of $2,000,000.00 for a
new forcemain and lift station for the Dettman Road Service Area.
With an $11.23 per month cost savings, and 852.3 REU'’S, it will take
17.4 years to recover our cost.

WALDEN WOODS LIFT STATION J. Ripstra stated that this Lift station is in poor condition and needs to
be upgraded. He provided a work proposal from J.K of Michigan with
4 options for the lift station upgrades. It was motioned by P. Jancek
and supported by M. Boulter to present to the Board Members
OPTION #4 for a complete full rehab of the station in the amount of

$396,964.48.
COUNTY FARM RD LIFT STATION Due to both pumps at the County Farm Road Lift Station being
PUMP FAILURE burned out, possibly from a power surge. P. Jancek stated that he

will be contacting Consumers Energy for a possible payment of
$407,700.00 due to the nature of these repairs. The Total cost for
this project was $440,735.50 paid by Blackman Township.

LEONI TWP SEWER BILL J. Ripstra passed out a Leoni Transportation and Treatment
Comparison sheet for review to each committee member.

SAKURA GREASE TRAP P. Jancek stated that he would be contacting the renters at this
restaurant to notify them that they will be paying for future grease
trap costs at this location. It was recommended by our Township
Plumbing & Mechanical Inspector, that they clean and pump their
grease trap every (3) days.

Adjourned at 6:40



3201 W. Michigan Ave.
Jackson, Ml 49202

J.K of Michigan WORK PROPOSAL

PROPOSAL #
(517)321-4486
Fax (517)783-1874
DATE
8/4/2025
PREPARED BY
Bryce
SUBMITTED TO JOB NAME CONTACT PERSON
NAME Jack Ripstra
Blackman Township Walden Woods PRIMARY
#113 PHONE 517-740-5680
SECONDARY
PHONE
EMAIL jack@ripstra-scheppelman.com
WORK TO BE PERFORMED PAYMENT TERMS
Lift Station Upgrades NET 30
DESCRIPTION
Option 1 $ 145,785.47
Replace pumps, bases, rails, lid, wet well piping, fittings, stainless hardware, bypass pumping,
Option 2 $ 240,800.07
Replace pumps, bases, rails, lid, wet well piping, fittings, stainless hardware, bypass pumping,
electrical, panel, rack, conduits
Option 3 - Original base quote/option $ 282,558.22
Replace pumps, bases, rails, lid, wet well piping, fittings, stainless hardware, bypass pumping,
electrical, panel, rack, conduits, Underground piping into wet well(Stub ins)
Option 4 $ 396,964.48

Replace pumps, bases, rails, lid, wet well piping, fittings, stainless hardware, bypass pumping,

electrical, panel, rack, conduits, Underground piping into wet well(Stub ins), underground into valve
vault, valve vault update, line & coat wet well, line and coat valve vault- Complete full rehab of station

Blackman Lift Station Walden woods - #113. Design 2 @ 241GPM - 36 TDH

Quote is valid for 30 days.

*Some parts may have a lead time is unknown until purchase.

Anything found over the scope of work on the quote will be brought to the owner's attention and
repaired at an additional cost.

For Projects over a 30 day duration will be bill monthly. Per percentage of compietion.

TO ACCEPT THIS QUOTATION SIGN HERE AND RETURN

@

SIGNATURE DATE SIGNED

TOTAL

$$%




STATE OF MICHIGAN

GRETCHEN WHITMER ~ DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS MARLON I. BROWN, DPA
GOVERNOR LANSING DIRECTOR

Friday, September 05, 2025

Rich Tallman
C/O Kelly Fuels, Inc.
rich@kellyfuels.com

RID# RQ-2507-08329 Reference/Transaction: Transfer location 2025 SDD License with
Sunday Sales Permit (PM) for SDD License — Spirits and Motor Vehicle Fuel Pumps issued under MCL
436.1541(1) $250,000 & 5' (Inside) only from 5300 Spring Arbor Rd, Jackson to 3797 W Michigan Ave,
Jackson, to be held in conjunction with existing SDM License; Transfer governmental unit under MCL
436.1531(22) from Spring Arbor Township to Blackman Township; Cancel existing Motor Vehicle Fuel
Pumps issued MCL 436.1541(1) $250,000 & 5’ (Inside); New Motor Vehicle Fuel Pumps issued under MCL
436.1541(1) $250,000 & 5' (Inside).

Please let this letter serve as notice the Michigan Liquor Control Commission has referred your application
to our Enforcement Division for investigation of your request.

Applicant/Licensee: Kelly Fuels, Inc.

Business address and phone number: 3797 W Michigan Ave, Jackson, Ml 49202-1838;
517-787-1210

Home address and phone number of partner(s)/subordinates:

Dawn Foods, Inc., (address on file)

Mark Mandrick, (address on file); B: 517-787-8172 ext. 105 C: 517-795-9443
J Oostmeyer, (address on file); 231-745-7870 C: 231-349-7648

Robert Dumond, (address on file); 989-723-7649 C: 989-627-7339

Carl Evanson, (address on file); 517-529-0000 C: 517-795-7208

Theresa Sanders, (address on file); C: 517-206-0495

Mark Melling, 6251 Pine Hollow, East Lansing, Ml 48823

Richard Tallman lll, 202 Bedford Dr, Brooklyn, Ml 49230; H: 517-787-1210 C: 517-414-7224
Steven Laten, (address on file); 517-788-3240 C: 734-714-0034

Thomas A Trosin and Patricia J Trosin Trust

Randal L Glick Revocable Living Trust

Alvin L Glick Revocable Living Trust

Barry J Glick Revocable Trust

Carlton L Glick Revocable Trust

Thomas C Evanson Revocable Living Trust

Brian T Glick Revocable Living Trust

As part of the licensing process, an investigation is required by the Michigan Liquor Control Commission
Enforcement Division. The Enforcement investigation will be conducted from the following designated

District Office:
Lansing District Office (517) 284-6330

You may contact your designated District Office regarding any appointments or questions on documentation
requested by the Investigator. Failure to provide requested information or to keep scheduled

appointments will cause the application to be returned to the Lansing office for cancellation.

MICHIGAN LIQUOR CONTROL COMMISSION
KRISTIN BELTZER, CHAIR
P.O. BOX 30005 » LANSING, MICHIGAN 48909
www.michigan.gov/icc  866-813-0011



If this request is a transfer under MCL 436.1529(1), approval of the local unit of government is not required.
However, a copy of this notice is also being provided to Local Governmental Unit should they wish to
submit an opinion on the application or advise of any local non-compliance issues.

Under administrative rule R 436.1105, the Commission shall consider the opinions of the local residents,
local legislative body, or local law enforcement agency with regard to the proposed business when
determining whether an applicant may be issued a license or permit.

Under administrative rule R 436.1003, the licensee shall comply with all state and local building, plumbing,
zoning, sanitation, and health laws, rules, and ordinances as determined by the state and local law
enforcements officials who have jurisdiction over the licensee. The licensee must obtain all other required
state and local licenses, permits, and approvals before using this license for the sale of alcoholic liquor.
Approval of this license by the Michigan Liquor Control Commission does not waive any of these
requirements.

MICHIGAN LIQUOR CONTROL COMMISSION
Retail Licensing Division

(866) 813-0011

LCK

cc: Blackman Twp (clerk@blackmantwp.com)



Michigan Department of Licensing and Regulatory Affairs Business ID:
Liquor Control Commission (MLCC)
Toll Free: 866-813-0011 - www.michigan.gov/lcc

Request ID:

{For MLCC use only)

Local Government Approval
(Authorized by MCL 436.1501)

Resolution #25-2025-0915

Instructions for Applicants:

« You must obtain a recommendation from the local legislative body for a new on-premises license application, certain types of license
classification transfers, and/or a new banquet facility permit.
Instructions for Local Legislative Body:

 Complete this resolution or provide a resolution, along with certification from the clerk or adopted minutes from the meeting at
which this request was considered.

Ata Regular meeting of the Blackman Charter Township council/board
(regular or special) ({township, city, village)
called to order by Supervisor Pete Jancek on 09/15/2025 at 6:00 P.M.
the following resolution was offered: (date) (time)
Moved by and supported by

that the application from Kelly Fuels, Inc.

(name of applicant - if a corporation or limited liability company, please state the company name)

for the following license(s): Transfer location 2025 SDD License from Spring Arbor Twp to Blackman Twp.
(list specific licenses requested)

to be located at: 3797 W. Michigan Ave., Jackson, M| 49202

and the following permit, if applied for:
[] Banquet Facility Permit  Address of Banquet Facility:

It is the consensus of this body that it this application be considered for

(recommends/does not recommend)
approval by the Michigan Liquor Control Commission.

If disapproved, the reasons for disapproval are

Vote

Yeas:
Nays:
Absent:

| hereby certify that the foregoing is true and is a complete copy of the resolution offered and adopted by the  Charter Township

council/board at a Regular meeting held on 09/15/2025 (township, city, village)
{regular or special) (date)
David K. Elwell
Print Name of Clerk Signature of Clerk Date

Under Article IV, Section 40, of the Constitution of Michigan (1963), the Commission shall exercise complete control of the alcoholic beverage traffic
within this state, including the retail sales thereof, subject to statutory limitations. Further, the Commission shall have the sole right, power, and duty to
control the alcoholic beverage traffic and traffic in other alcoholic liquor within this state, including the licensure of businesses and individuals.

Please return this completed form along with any corresponding documents to:
Michigan Liquor Control Commission
Mailing address: P.O. Box 30005, Lansing, Ml 48909
Hand deliveries or overnight packages: Constitution Hall - 525 W. Allegan, Lansing, MI 48933
Fax to: 517-763-0059

LCC-106 {10/15) LARA is an equal opportunity employer/program.Auxiliary aids, services and other reasonable accommodations are available upon request to individuals with disabilities.



