BLACKMAN CHARTER TOWNSHIP
BOARD MEETING AGENDA
Monday, September 21, 2026
6:00 PM

CALL TO ORDER / PLEDGE OF ALLEGIANCE

BRIEF PUBLIC COMMENTS - (Agenda Items Only: two-minute limit)

APPROVAL OF AGENDA

MINUTES APPROVAL
1. Approval of the minutes for the Regular Board Meeting held on Monday, August 17, 2026

PRESENTATIONS — (fifteen-minute limit)

CONSENT AGENDA
1. Approval of payroll for the dates 08/14/26 in the amount of $200,151.20 and for 08/28/26 in the
amount of $221,643.51.
2. Approve $450,000.00 transfer of funds from General Fund to Public Safety Fund for the month of
August 2026
3. Receive Revenue and Expenditure Report for the month of August 2026

SUPERVISOR’S UPDATE
1. Retirement Corrective Action Plan Monitoring Notice of Compliance

TREASURER’S UPDATE
1. Summary of Accounts
2. Future Investment - discussion
3. Approve Resolution # 12-2026-0921; a Resolution to adopt an Investment Policy

CLERK’S UPDATE
1. November 3, 2026 General Election Update

PUBLIC SAFETY

1. Minutes from Public Safety Committee meeting Monday July 13, 2026

2. Authorize the Chief of Public Safety to hire up to two additional personnel, increasing the
authorized number of Public Safety Officers from 42 to 44

3. Authorize the disposal of the following township vehicle: 2023 Dodge Durango Pursuit
VIN#1C4SDIJFTXMC688789

4. Authorize the disposal of the following township vehicle: 2021 Dodge Durango Pursuit
VIN#1C4SDIFTS8PC558060

5. Authorize the disposal of the following township vehicle: 2003 Pierce 100 Aerial
VIN#4P1CT02H93A002956

6. Authorize Resolution #13-2026-0921, a resolution honoring Jan Ganzel’s career at Blackman-
Leoni Department of Public Safety. Ganzel retired in March of 2026. A short ceremony to read
and present the resolution.

PLANNING COMMISSION
1. Minutes from Planning Commission meeting Tuesday, September 1, 2026 — Draft
2. CASE #1613 — Conditional Use: New Cell Tower; Zoned AG-1 (Agricultural); located North of
Morrill Rd.; Parcel #000-08-09-276-001-03; Requested by Haley Law Firm PLC — Wally Haley,
Presented by Haley Law Firm PLC.
Recommend approval
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3. CASE #1566 — Conditional Use; Conditional Use Modification; Zoned L-1 (Light Industrial);
located at 2400 N. Elm Ave.; Parcel #000-08-23-426-001-03; Requested by Harvest Solar —
Evann Rohloff, Presented by Harvest Solar — Evann Rohloff and Chris DeLeeuw.
Recommend approval with the following conditions: Minimum 3°-6" height of shrubbery or
vegetation along west side of roadway fence, extend 50° North and 100’ South of array fence,
completion by May 30, 2027, and remove condition of slats in fence from previous conditional
use motion.

4. CASE #117.26 — Site Plan Review; Solar Array at Jackson County Jail

5. Discussion on upcoming Public Hearing to review the Blackman Charter Township Zoning
Ordinance.

ZONING BOARD OF APPEALS

PARKS & RECREATION
1. Parks & Recreation millage renewal update

TECHNOLOGY COMMITTEE

UTILITIES COMMITTEE
1. Approve cost estimate from Ripstra & Scheppelman Inc., for the Airport Road water main
extension in the amount of $360,000.00, only if Jackson County agrees to pay 50% of the total
project cost.

ORDINANCE REVIEW COMMITTEE

NEW BUSINESS

1. Approve quote number 0027355848 from Total Energy Systems LLC, for one (1) Automatic
Transfer Switch. ASCO, 300 Series, Open Transition, Service Entrance Rated, Transfer Switch, 3
Pole with Solid neutral, 208V, 2000A, Type 3R Secure Encl, Heater, ERMS, Load Shed, 100%
Rated Breaker, in the amount of $51,131.00 + Freight estimated to jobsite: $1,500.00

2. Approve quote number 326-195 from Jackson Automatic Sprinkler, to furnish and install fire
sprinklers in the Public Safety Building in the amount of $68,850.00

3. Approve quote number 326-195 from Jackson Automatic Sprinkler, to furnish and install fire
sprinklers in the IT room of the Public Safety Building in the amount of $23,867.00

BILLS
1. Approve payment of bills on the Board Invoice Post Audit Report dated 09/03/26 in the amount
of $369,562.08 and Board Invoice Report dated 09/22/26 in the amount of $1,019,541.98

PUBLIC SAFETY BUILDING UPDATE
1. Progress Report from Jones Construction

EXTENDED PUBLIC COMMENT (Any Topic: three-minute limit)

OPEN DISCUSSION

ADJOURNMENT
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Regular Board Meeting
Blackman Charter Township
August 17, 2026

The Blackman Charter Township Board convened at 6:00 p.m. on Monday, August 17, 2026 at the
Township Hall, 1990 West Parnall Road, Jackson, Michigan.

Members present: Supervisor Jancek, Clerk Elwell, Treasurer Preston, and Trustees: Boulter, Pack and

Thomas
Members absent: Ambs
Public Attendance:

Ray Snell Bob Neustifter Mina Policht
Nate Edwards Kieth Steller Brian Powers
Pat Way Jessica Steller

CALL TO ORDER / PLEDGE OF ALLEGIANCE

1. Excuse absence
Motion by Trustee Thomas, supported by Trustee Pack to excuse the absence of Trustee

Ambs

Unanimously approved by voice vote

BRIEF PUBLIC COMMENTS - (two-minute limit)
1. Keith Steller, resident
a. Data Centers

AGENDA APPROVAL
1. Additions
Motion by Trustee Thomas, supported by Trustee Boulter to approve the Board of
Trustee agenda for the Regular Board Meeting held on Monday, August 17, 2026, as
amended, to add item #5 under New Business. Discussion: review fireworks application
Roll Call: Ayes - Elwell, Pack, Thomas, Boulter, Jancek, Preston
Nays - None Motion Approved

MINUTES APPROVAL
1. Changes/corrections.
Motion by Treasurer Preston, supported by Trustee Pack to approve the Board of Trustee
minutes for the Regular Board Meeting held on Monday, July 20, 2026 with the addition
of the Second Read document; and to approve the Board of Trustee minutes for the
Special Board Meeting held on Thursday, August 06, 2026
Roll Call: Ayes - Thomas, Jancek, Elwell, Preston, Pack, Boulter
Nays - None Motion Approved

PRESENTATIONS
1. Ray Snell, 9 District County Commissioner
a. November ballot proposal; 911 fee increase from $1.50 to $3.00
b. Axon program for police reporting

CONSENT AGENDA
1. Approval of payroll for the dates 07/03/26 in the amount of $174,366.63 and for 07/17/26 in the
amount of $193,778.86 and for the dates 07/31/26 in the amount of $218,225.02
2. Approve $300,000.00 transfer of funds from General Fund to Public Safety Fund for the month of
July 2026
3. Receive Revenue and Expenditure Report for the month of July 2026.
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Motioned by Treasurer Preston, supported by Trustee Boulter
Roll Call: Ayes - Jancek, Preston, Pack, Thomas, Elwell, Boulter
Nays - None Motion Approved

SUPERVISOR’S UPDATE
1. Eric White, Township attorney report on Wayne St.

TREASURER’S UPDATE
1. Summary of Accounts
2. Tax Collection going well
3. Audit Report

CLERK’S UPDATE
1. August 04, 2026 Primary Election Update
2. Data Centers

PUBLIC SAFETY
APPROVE WORK  Motion by Clerk Elwell, supported by Trustee Boulter to approve work

PROPOSAL proposal quote, QUO-43488-D7M9C7, from Hastings Air Energy Control, Inc.,
QUOTE FROM the proposal includes the design, manufacture and installation of a vehicle
HASTINGS AIR exhaust extraction system for eight (8) apparatus connections, in the amount of
AND ENERGY $109,650.00
Roll Call: Ayes - Boulter, Preston, Thomas, Jancek, Elwell, Pack
Nays - None Motion Approved
APPROVE Motion by Supervisor Jancek, supported by Clerk Elwell to approve the disposal
DISPOSAL OF of township vehicle; 2015 Chevrolet Tahoe, VIN # 1GNSK2EC4FR637065,
2015 TAHOE AT disposal may include sealed bids, public auction, and/or negotiated sale
AUCTION Roll Call: Ayes - Jancek, Boulter, Pack, Elwell, Preston, Thomas
Nays - None Motion Approved
PLANNING COMMISSION
APPROVE Motion by Treasurer Preston, supported by Clerk Elwell to approve Case#1611
CASE#1611 Conditional Use: at 1995 Chanter Rd.; Parcel 000-08-23-426-001-03, Zoned
CONDITIONAL C-2 (General Commercial). Requested by Harvest Solar — Evann Rohloff
USE Roll Call: Ayes - Thomas, Elwell, Jancek, Boulter, Preston
Nays - Pack Motion Approved
ZONING BOARD OF APPEALS
PARKS & RECREATION

1. Meeting on Thursday, August 27" to generate ideas for future plans; conduct survey; grants
2. Pavilion rental disputes; reservation slip will be posted at pavilions

TECHNOLOGY COMMITTEE

UTILITIES COMMITTEE
1. Sewer contract; adjust sewer rates

ORDINANCE REVIEW COMMITTEE
1. Ordinance 57.1.2026 official document that was approved for the Second Reading
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NEW BUSINESS
RESOLUTION
#10-2026-0817
AMEND 2026
PUBLIC SAFETY
FUND BUDGET

RESOLUTION
#11-2026-0817
AMEND 2026
GENERAL FUND
BUDGET

APPROVE
POSTING FOR
POSITION IN

BUILDING/ZONING

APPROVE HIRING

CASANDRA
DEMPSEY AS
ADMIN. ASSIST.

REVIEW &
AUTHORIZE
FIREWORKS
APPLICATION

BILLS

Motion by Clerk Elwell, supported by Trustee Boulter to approve Resolution
#10-2026-0817; a Resolution to amend the 2026 Public Safety Fund Budget
Roll Call: Ayes - Preston, Boulter, Thomas, Pack, Elwell, Jancek

Nays — None Motion Approved

Motion by Clerk Elwell, supported by Treasurer Preston to approve Resolution
#11-2026-0817; a Resolution to amend the 2026 General Fund Budget
Roll Call: Ayes - Pack, Elwell, Preston, Boulter, Thomas, Jancek

Nays — None Motion Approved

Motion by Clerk Elwell, supported by Treasurer Preston to approve posting for
a position in the Building/Zoning department. Discussion
Roll Call: Ayes - Elwell, Pack, Thomas, Boulter, Jancek, Preston

Nays — None Motion Approved

Motion by Clerk Elwell, supported by Treasurer Preston to approve hiring
Casandra Dempsey as a part-time administrative assistant, pending pre-hire

screening.
Roll Call: Ayes - Thomas, Jancek, Elwell, Preston, Pack,Boulter
Nays — None Motion Approved

Motion by Clerk Elwell, supported by Trustee Thomas to authorize the
Administrative Committee, in conjunction with the Public Safety Chief,
to review a display fireworks application for approximately September
12, by the Jackson County Airport, and authorize if appropriate and all

required conditions are met. Discussion
Roll Call: Ayes - Jancek, Preston, Pack, Thomas, Elwell, Boulter
Nays — None Motion Approved

Motion by Treasurer Preston, supported by Trustee Boulter to approve payment of bills
on the Board Invoice Post Audit Report dated 08/05/26 in the amount of $108,691.14 and
Board Invoice Report dated 08/18/26 in the amount of $734,037.36

Roll Call: Ayes - Boulter, Preston, Thomas, Jancek, Elwell, Pack
Nays - None Motion Approved

PUBLIC SAFETY BUILDING UPDATE

1. Progress Report from Byron Schroeder
a. 70% of trusses were up on Friday; finishing today
b. On schedule; interior framing; parallel generators instead of diesel; transfer switch
c. Sidewalk at pickleball courts

EXTENDED PUBLIC COMMENT (Three-minute limit)

1. Robert Neustifter, resident

a. Homeless encampment, Ordinance
2. Mina Policht, resident

a. Opposes homeless encampment on Wayne St.
3. Kathy King, resident

a. Opposes homeless encampment on Wayne St.
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4. Kathy Chase, resident
a. Opposes homeless encampment on Wayne St.
5. Connie Granger, resident
a. Opposes homeless encampment on Wayne St.
6. Bryan Powers,
a. Requests to be placed on agenda next month to put together a plan for the
building/zoning department
7. Jessica Steller, resident
a. Clinton Way building project
8. Keith Steller, resident
a. Clinton Way building project
OPEN DISCUSSION
1. Schedule a meeting to discuss Building/Zoning and Ordinance enforcement

The Supervisor declared the meeting adjourned at 7:25pm.

David Elwell, Township Clerk
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STATE OF MICHIGAN
GRETCHEN WHITMER DEPARTMENT OF TREASURY RACHAEL EUBANKS

GOVERNOR LANSING STATE TREASURER

August 20, 2026

Retirement Corrective Action Plan Monitoring:
Notice of Compliance

Fiscal Year: 2017

Municipality Code:

Sent Via Email
Blackman Charter Township
pjancek@blackmantwp.com

Dear Administrative Officer or Designee:

Thank you for submitting your retirement corrective action plan (CAP) monitoring
form(s) pursuant to Public Act 202 of 2017 (the Act). Upon review, the Municipal
Stability Board (the Board) has certified that your local government has met all
CAP monitoring criteria and satisfied all reporting requirements under the Act.
Therefore, the Board has certified your local government is in substantial
compliance with the Act and any approved corrective action plan(s).

Next Steps (Pursuant to the Act):

e Continue to implement your CAP(s);

e The Board shall continue to monitor your compliance with the Act and your

CAP(s) not less than every two years;
o CAP monitoring criteria and procedure can be viewed on our website. We

strongly recommend that you continue the process of compiling supporting
documentation to show that you are implementing your CAP(s) and
making progress towards your funding status.

e While your approved CAP(s) is in effect for your local government, you are not
required to submit an additional CAP for this system(s);

e You are required to continue to file the Retirement System Annual Report (Form
5572) annually, which is due six months after the end of your fiscal year.

Thank you for your commitment to fiscal stability and compliance with the Act. For more
information regarding the Act, please visit Michigan.gov/LocalRetirementReporting for
step-by-step reporting instructions and helpful FAQs. If you would like to speak with a
member of our team, please email our office at

P.O. BOX 30728 ¢ LANSING, MICHIGAN 48909-8228
www . michigan.gov/treas ury
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LocalRetirementReporting@michigan.gov. A team member will contact you with a
scheduled time.

Sincerely,

Local Retirement Reporting Team
Local Audit and Finance Division

P.O. BOX 30728 « LANSING, MICHIGAN 48909-8228
www.michigan.gov/treas ury
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Theut Financial ..

INSTITUTIONAL FIXED INCOME

Due Diligence Summ=ry.

Everything your investment committee or compliance team needs to approve us as a
counterparty — every item independently verifiable at the sources listed.

ADVISOR BACKGROUND

ADVISOR Christopher Alvin Theut - CRD #2136436

FIRM LPL Financial LLC (CRD #6413) - Office: Clarkston, Michigan

EXPERIENCE 30+ years in the financial industry

CREDENTIALS Accredited Asset Management Specialist (AAMS)

REGISTRATIONS Series 7, 63, and 66 licenses held through LPL Financial - Registered in 16 states - Registered

Representative and Investment Adviser Representative with LPL Financial

WEBSITE www.theutfinancial.com

REGULATORY RECORD — CHRIS THEUT

No disclosures, customer complaints, or regulatory events reported on FINRA BrokerCheck {as of August 20, 202¢). Verify directly at

the sources below.

INDIVIDUAL ADYISOR BROKER-DEALER FIRM

Chris Theut LPL Financial LL.C

CRD #2136436 CRD #6413

Rezisrerad Represantative & investinent Adviser Representativa, FINRA member - SEC-registered broker-dealer and investment
LPL Financial adwiser

brokercheck.finra.org/individual/summary/2136436 brokercheck.finra.org/firm/summary/6413
adviserinfo.sec.gov/individual/summary/2136436 investor.Ipl.com/financials/sec-filings

BUSINESS FOCUS

Theut Financial provides robust fixed income portfolio services for credit unions, banks, and municipalities, along with personalized
wealth management for high-net-worth individuals and families. Advisory accounts are managed under a fiduciary standard as an
Investment Adviser Representative; brokerage services are provided under Regulation Best Interest. Institutional clients work directly
with Chris, with strategies tailored to each institution's balance sheet, policy, and liquidity needs.

Disciplined investing. Meaningful relationships.
THEUT FINANCIAL LLE — DUE DILICEMCE SUMMARY PAGE 1 OF 2



PLATFORM — LPL FINANCIAL LLC

PROFILE Largest independent broker-dealer in the U.S.* - Nasdaq: LPLA

TOTAL CLIENT ASSETS ~$256 trillion advisory & brokerage, as of June 30, 2026

NETWORK ~32,500 financial advisors - ~1,100 financial institutions (as of June 30, 2026 — Q2 2026 results)
AUDITED FINANCIALS FY2025 Form 10-K year ended Dec 31, 2025 - filed Feb 23, 2026

REGULATQORY STATUS SEC-registered broker-dealer and investment adviser - FINRA member - SIPC member
CUSTODY LPL acts as custodian; client securities held in accounts segregated from firm assets per SEC Rule

15¢3-3. Statements and confirmations come directly from LPL.

TECHNOLOGY ClientWorks for account management, trading, and rebalancing; digital client portals and planning
tools.

* As reported by Financial Planning magazine, based on total revenue

CLIENT ASSET PROTECTION

$1 billion

Excess coverage is subject to conditions and limitations and is aggregate across all LPL customers, SIPC and excess-of-SIPC coverage protect against the failure

of the broker-dealer anly — not against market loss or a decline in the value of securities. Sources: sipc.org + Ipl.com/disclosures/sipc-coverage. html

WHY INSTITUTIONS WORK WITH THEUT FINANCIAL & LPL

Institutional investors such as credit unions and banks engage us far specialized fixed income expertise and direct, personalized
portfolio service, combined with LPL's scale, product access, and technology. LPL's platform allows institutions to access
sophisticated fixed income portfolio services without building in-house infrastructure. LPL's complete regulatory history is available

on BrokerCheck.

All information is current as of August 20, 2026 and sourced from FINRA BrokerCheck, SEC filings, and LPL Financial's published
disclosures. For the most recent filings and reports at any time: investor.lpl.com/financials/quarterly-results - investor.Ipl.com/

financials/sec-filings. The first conversation is always complimentary.

Securities offered through LFL Financial, Member FINRA/SIPC. Investment advice offered through LPL Financial, a registered investment adviser. Theut Financial, LLC and LPL

Financial are separate entities. This material is for informational purposss only and is not an offer to sell or a solicitation of an offer to buy any security. It is not intended as tax

Theut Financial ..c

CRD #2136436 - LPL CRD #6413




BLACKMAN CHARTER TOWNSHIP
RESOLUTION #12-2026-0921 INVESTMENT POLICY

WHEREAS, the Board of Blackman Charter Township, Jackson County, in exercising its fiduciary
responsibilities desires to safeguard the funds of the Township that may be invested from time to
time, and

WHEREAS, Public Act 77 of 1989, MCL 41.77, requires that the Township Board designate the
banks or depositories for the money belonging to the Township, including the time for which the
deposits shall be made and all details for carrying into effect the authority given in this act, and

WHEREAS, Public Act 196 of 1997, MCL 129.919 et seq., requires Townships Boards, in
consultation with the Township Treasurer, to adopt an investment policy, now

THEREFORE BE IT RESOLVED, That this policy is applicable to all public funds belonging to

Blackman Charter Township and in the custody of the Township Treasurer. That the Treasurer

shall refrain from personal business activity that could conflict with the proper execution and
management of township investments, or that could impair the Treasurer's ability to make impartial
investment decisions.

BE IT RESOLVED, That the Board approves the attached list of financial institutions as
depositories of the township funds.

BE IT FURTHER RESOLVED, That the Treasurer may invest Township funds in certificates of
deposit, savings accounts, deposit accounts, or depository receipts of a bank but only if the bank,
savings and loan association, or credit union meeting all criteria as a depository of public funds
contained in state law. The standard of prudence to be used shall be the "fiduciary" standard and
shall be applied in context of managing an overall portfolio,

BE IT FURTHER RESOLVED, That the prior approval of the Township Board, shall be required
for the Treasurer to invest in any other lawful investment instruments. The Township Board's
standard of prudence shall be the "fiduciary" standard, which shall be applied in context of
managing an overall portfolio. The Township Board may authorize the Treasurer to invest in the
following:

(a) Bonds, securities, and other obligations of the United States or an agency or instrumentality of
the United States Commercial paper rated at the time of purchase within the 2 highest
classifications established by not less than 2 standard rating services and that matures not more than
270 days after the date of purchase.

(b) Repurchase agreements consisting of instruments listed in subdivision (a).

(c) Bankers' acceptances of United States banks,

(d) Obligations of this state or any of its political subdivisions that at the time of purchase are rated
as investment grade by not less than I standard rating service.

(e) Mutual funds registered under the Investment Company Act of 1940, Title I of chapter 686, 54
Stat. 789, 15 U.S.C. 80a-1 to 80a-3 and 80a-4 to 80a-64, with authority to purchase only investment



vehicles that are legal for direct investment by a public corporation. However, a mutual fund is not
disqualified as a permissible investment solely by reason of either of the following:

(i) The purchase of securities on a when issued or delayed delivery basis.

(ii) The ability to lend portfolio securities as long as the mutual fund receives collateral at all times
equal to at least 100% of the value of the securities loaned.

(iii) The limited ability to borrow and pledge a like portion of the portfolios assets for temporary or
emergency purposes.

(f) Obligations described in subdivisions (a) through (g) if purchased through an interlocal agreement
under the Urban Cooperation Act of 1967, Public Act 7 of 1967 (Ex sess), MCL 124.501, et seq. (g)
Investment pools organized under the Surplus Funds Investment Pool Act, Public Act 367 of 1982,

MCL 129.111, et seq.

(h) In Certificates of Deposit, in accordance with all of the following conditions, commonly
referred to as CDARS, Amends section 1 of 1943, PA 20, Section 129.91, as amended December
18, 2008:
il. The funds are initially invested through a financial institution that is not
ineligible to be a depository of surplus funds belonging to this state under
sect 6 of 1855 PA 105, MCL 21.146.
ii. The financial institution arranges for the investment of the funds in
certificates of deposit in I or more insured depository institution, as
defined in 12 USC 1813, for the account of the public corporation.

i, The full amount of the principal and any accrued interest of each
certificate of deposit is insured by an agency of the United States.
iv. The financial institution acts as custodian for the public corporation with

respect to each certificate of deposit,

V. At the same time that the funds of the public corporation are deposited and
the certificate or certificates of deposit are issued, the financial institution
receives an amount of deposits from customers of other insured depository
institutions equal to or greater than the amount of the funds initially
invested by the public corporation through the financial institution.

) The investment pools organized under the Local Government Investment Pool Act, Public
Act 121 of 1985, MCL 129.141, et seq.

BE IT FURTHER RESOLVED, That decisions and actions involving the Township's investment
portfolio shall meet the following criteria:

Safety: Funds of the Township will be invested in accordance with Michigan Public Act 20 of
the Public Acts of 1943, as amended, and in accordance with the following objectives,
procedures and policy.

1.1 Safety of Capital — Safety of principal is the foremost objective of the Township. Each
investment transaction shall seek to first ensure that capital losses are avoided whether
they are from defaults or erosion of market value.




I .2 Liquidity — The Township's investment portfolio will remain sufficiently liquid to
enable the Township to meet all operating requirements, which might be reasonably
anticipated.

1.3 Return on Investment — The investment portfolio of the Township shall be designed
in a manner to attain a market rate of return throughout budgetary and economic
cycles while preserving and protecting capital.

I .4 Protection of Purchasing Power — Funds held for water, sewer and capital projects
shall be invested so that they can reasonably be expected to produce enough income to
offset inflationary construction cost increase. However, such funds shall never be
exposed to risks that would jeopardize the assets’ capital value or be in conflict with
state law.

1.5 Maintains the Public's Trust — All participants in the investment process shall seek to
act responsibly as custodians of the public trust. Investment officials shall recognize that
the investment portfolio is subject to public review and evaluation. In addition, the
overall investment program shall be designed and managed with a degree of
professionalism worth of public trust. Investment officials shall also avoid any
transaction that might knowingly impair confidence in the Township's ability to govern
effectively.

Diversification: The investments shall be diversified by avoiding over concentration in securities
from a specific issuer or business sector (excluding U.S. Treasury securities and insured certificates
of deposits).

Liquidity: The investment portfolio shall remain sufficiently liquid to meet all operating
requirements that may be reasonably anticipated.

Return on Investment: Return of investment is of secondary importance compared to safety and
liquidity objectives. Investments shall be selected to obtain a market average rate of return. The
core of investments is limited to relatively low risk securities.

BE IT FURTHER RESOLVED, That the Treasurer may elect to have certificates and other
evidence of Investments held by a financial institution, provided that the financial institution
presents to the Township Treasurer on a quarterly basis, sufficient documentation and

acknowledgment of the investment instruments held on behalf of the Township. (PA 213 of 2007
updated)

BE IT FURTHER RESOLVED, That the Township will comply with all applicable statutes related
to public fund investments. Any provisions of this resolution in conflict with applicable statutes is
void,

BE IT FURTHER RESOLVED, That the Township Treasurer shall prepare at minimum, a quarterly
report on the investment activity for the Township Board.

This policy shall become effective the day following adoption by the Blackman Charter Township
Board.



At a regular meeting of the Blackman Charter Township Board of Trustees, County of Jackson,
State of Michigan, held in the Township Hall on September 21, 2026, at 6:00p.m., this resolution
was moved by and supported by

Upon a roll call vote,

The following voted "AYE":
The following voted "NAY™":
The following were absent:

The Chairman declared this resolution adopted,

Peter Jancek, Township Supervisor

David Elwell, Township Clerk

I, David K. Elwell, the duly qualified and acting Clerk of the Charter Township of Blackman,
hereby certify that the foregoing resolution was adopted by the Blackman Board by a roll call vote
at a regular meeting of the Board held on September 21, 2026, at which meeting a quorum was
present; and that this resolution was ordered to take immediate effect.

David Elwell, Township Clerk



BLACKMAN CHARTER TOWNSHIP
PuBLIC SAFETY COMMITTEE

MEETING MINUTES FOR MONDAY, JULY 13™, 2026, COMMITTEE MEETING

DATE: 7/13/2026

TiME: 4:00 PM

CALLED TO ORDER BY: MIKE AMBS (CHAIR)

MEMBERS PRESENT: MIKE AMBS (CHAIR), SCOTT PACK, MIKE THOMAS
MEMBERS ABSENT: NONE

MEETING FACILITATOR & RECORDER; CHIEF DARIN MCINTOSH

ADDITIONAL ATTENDEES: NONE

APPROVAL OF AGENDA

e Scott Pack made a motion to approve the agenda as presented, supported by Mike Ambs.

Roll Cail: Ayes — 3, Nays — 0, Motion Carried, Agenda approved.

APPROVAL OF MINUTES FROM MAY 1 1™ COMMITTEE MEETING

e Mike Ambs made a motion to approve the minutes from the May 11" Public Safety Committee
Meeting.

Roll Call: Ayes - 3, Nays — 0, Motion Carried, 3/9 meeting minutes approved.

AGENDA ITEMS/NEW BUSINESS

1: Discussion regarding new Cadet (Abigail Keller)

2: Discussion regarding general department updates and new (Leoni purchased) Rosenbauer Fire
Apparatus.

3: After discussion, Mike Thomas made a motion to approve and move forward with the RFID Door
locks for public safety utilizing the quote from MDIS for $19.863.50. Motion supported by Mike Ambs.

Roll Call: Ayes — 3, Nays — 0, Motion Carried

After a general discussion regarding the 2025 Annual Report, the meeting was adjourned.

MEETING ADJOURNED TIME: 4:30 PM

ADJOURNMENT MOTION BY: SCOTT PACK SUPPORTED BY: MIKE THOMAS



BLACKMAN CHARTER TOWNSHIP
JACKSON COUNTY, MICHIGAN
RESOLUTION NO. 13-2026-0921

A RESOLUTION HONORING PUBLIC SAFETY OFFICER JAN GANZEL FOR HIS DEDICATED
SERVICE AND RETIREMENT FROM THE BLACKMAN-LEONI DEPARTMENT OF PUBLIC
SAFETY

WHEREAS, Jan Ganzel was born and raised in New York and graduated from Long Island Lutheran High
School in 1987; and

WHEREAS, Jan began his distinguished career in public service as a member of the United States Air
Force Search and Rescue Team, serving from 1991 through 1998, where he developed a foundation of
dedication, teamwork, and service to others; and

WHEREAS, Jan continued his commitment to public safety by joining the Bellaire Fire Department in
1999, before entering law enforcement in 2000 as a Deputy with the Antrim County Sheriff's Department
and subsequently serving as a Police Officer with the Bellaire Police Department beginning in 2001; and

WHEREAS, Jan married his wife, Jennifer, in 1998, after meeting her in 1996, and together they
welcomed their triplet sons, Jack, Connor, and Peter, in 2005, building a family that has supported him
throughout his career in public service; and

WHEREAS, Jan joined the Blackman Department of Public Safety in 2006, beginning two decades of
dedicated service to the residents of Blackman Charter Township and Leoni Township; and

WHEREAS, throughout his career as a Public Safety Officer, Jan consistently demonstrated his
commitment to the Department by voluntarily assuming numerous additional responsibilities, including
serving as LEIN TAC, PBT Calibration Technician, Radar Technician, Field Training Officer, Firefighter
Instructor, and Taser Instructor, contributing significantly to the training, professionalism, and operational
readiness of his fellow officers; and

WHEREAS, in 2018, Jan was promoted to the rank of Patrol Sergeant, a position he held until 2025,
during which time he continued to demonstrate his dedication to the Department by accepting additional
administrative responsibilities, including overseeing the Field Training Division and helping prepare the
next generation of Public Safety Officers; and

WHEREAS, throughout his career with the Blackman-Leoni Department of Public Safety, Jan was known
for his calm and reassuring presence, kind and easygoing demeanor, and willingness to assist others
whenever needed, earning the respect and appreciation of his fellow officers and colleagues; and

WHEREAS, Jan's contributions to the Department extend well beyond his assigned duties, and his years
of service, institutional knowledge, friendship, and steady presence have left a lasting impression on the
organization and those who have had the privilege of working alongside him; and

WHEREAS, Jan Ganzel retired in March 2026, concluding a career spanning more than 25 years in law
enforcement and nearly 20 years of dedicated service to the Blackman-Leoni Department of Public

Safety;

NOW, THEREFORE, BE IT RESOLVED, that the Blackman Charter Township Board of Trustees hereby
extends its sincere gratitude and appreciation to Public Safety Officer Jan Ganzel for his many years of
honorable and dedicated service to the Township, the Blackman-Leoni Department of Public Safety, and
the communities he has faithfully served.



BE IT FURTHER RESOLVED, that the Township Board recognizes Jan for his commitment to public
safety, his contributions to the training and development of fellow officers, and the professionalism,
compassion, and steady leadership he demonstrated throughout his career.

BE IT FINALLY RESOLVED, that the Blackman Charter Township Board of Trustees, on behalf of the
residents of Blackman Charter Township, congratulates Jan Ganzel on his well-earned retirement and
extends its very best wishes to him, his wife Jennifer, and their sons Jack, Connor, and Peter as they begin
this next chapter together. Jan's presence will be greatly missed, and his years of dedicated service will be
remembered with gratitude and respect.

ADOPTED by the Blackman Charter Township Board of Trustees at a regular meeting held on the 21*
day of September 2026.

At a regular meeting of the Blackman Charter Township Board of Trustees, County of Jackson,
State of Michigan, held in the Township Hall on September 21, 2026, at 6:00p.m., this resolution
was moved by and supported by

Upon aroll call vote,

The following voted "AYE":
The following voted "NAY":
The following were absent:

The Chairman declared this resolution adopted,

Pete Jancek, Township Supervisor

David Elwell, Township Clerk

I, David K. Elwell, the duly qualified and acting Clerk of the Charter Township of Blackman, hereby
certify that the foregoing resolution was adopted by the Blackman Board by a roll call vote at a
regular meeting of the Board held on September 21, 2026, at which meeting a quorum was present;
and that this resolution was ordered to take immediate effect.

David Elwell, Township Clerk
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EST 1557

MINUTES

BLACKMAN CHARTER TOWNSHIP
PLANNING COMMISSION

1990 W. PARNALL RD.
Wednesday, September 1, 2026
6:00PM

The Blackman Charter Township Planning Commission Convened at 6:00pm on Wednesday, September 1, 2026 at the
Blackman Township Office.

Members Present: Preston, Decker, Schroeder, Frohm, Grabert
Members Absent:

Sign-in list of names present: In file

AGENDA CHANGE:

Motion by: Schroeder, supported by: Frohm to amend agenda Case# 114.26 to Case #1613 Conditional Use, Parcel 000-
08-09-276-001-03

Roll Call: Ayes 5, Nays 0. Motion Carried.

-Ayes: Preston, Decker, Schroeder, Frohm, Grabert

-Nays: None

MINUTES APPROVAL: August 18, 2026

Motion by: Preston, supported by: Schroeder to approve Minutes for Planning Commission meeting held 08/18/2026
Roll Call: Ayes 5, Nays 0. Motion Carried.

-Ayes: Preston, Decker, Schroeder, Frohm, Grabert

-Nays: None

CASE #1613 Conditional Use

Conditional Use for New Cell Towner

Address: None

Parce! #000-08-09-276-001-03

Zoning: Agricultural (AG-1)

Requested by: Haley Law Firm PLC — Walley Haley

Presented by: Haley Law Firm PLC — Walley Haley
-Construct new 195-foot cell tower for Verizon
-Existing easement in place for drive access

Public Comment (approve): None
Public Comment (disapprove): None

Planning Commission Discussion:
-Few questions on array height and area of disturbance



Motion by: Grabert Seconded by: Schroeder to recommend approval of Case #1613 to board of Trustees

Roll Calls: Ayes 5, Nays 0. Motion carried.
-Ayes: Preston, Decker, Schroeder, Frohm, Grabert
-Nays: None

CASE #117.26 Site Plan Review

Site Plan for Solar Array County Jail

Address: 1995 Chanter Rd.

Parcel #000-08-23-426-001-03

Zoning: General Commercial (C-2)
Requested by: Harvest Solar — Evann Rohloff

Presented by: Harvest Solar — Evan Rohloff
-Construct new 708kw solar array on approximately 2 acres

Public Comment (approve): None
Public Comment (disapprove): None

Planning Commission Discussion:
-Few questions on array height and area of disturbance

Motion by: Schroeder Seconded by: Preston to approve Case #117.26 as submitted

Roll Calls: Ayes 5, Nays 0. Motion carried.
-Ayes: Preston, Decker, Schroeder, Frohm, Grabert
-Nays: None

CASE #1566 Conditional Use

Conditional Use Madification

Address: 2400 N Elm Ave

Parcel #000-08-23-426-001-03

Zoning: Light Industrial (L-1)

Requested by: Harvest Solar - Evann Rohloff

Presented by: Harvest Solar - Evann Rohloff & Chris DeLeeuw
-Modification of previous landscape requirements

-Propose use of Grass or Vining along existing east roadway fence
-Existing fence is 7’ in height

-Propose minimum of 3’-6” height for vegetation

Public Comment (approve): None
Public Comment (disapprove): None

Planning Commission Discussion:
-Few questions on screening type, height and location

Motion by: Schroeder Seconded by: Preston to recommend approval of the modification of Case #1566 to board of
Trustees with the following conditions: Minimum 3’-6” height of shrubbery or vegetation along west side of roadway
fence, Extend 50’ North and 100’ South of array fence, completion by May 30, 2027 and remove condition of slats in
fence from previous conditional use motion.



Roll Calls: Ayes 5, Nays 0. Motion carried.
-Ayes: Preston, Decker, Schroeder, Frohm, Grabert
-Nays: None

OTHER MATTERS REVIEWED:

Zoning Ordinance Discussion:
-Discussion to move forward with notifying the surrounding communities and entities that township is in the process of
revision of the zoning ordinance. A list of required entities to be notified shall be provided by Zoning Department or Phil

Preston.

Master Plan Update:
-No Discussion

PUBLIC COMMENT:
-None

TRUSTEE REPORT:
-Reached out to clerk about mailing list for draft ordinance with no response yet
-Michelle Boulter working with Bryan on documentation of job performance via Microsoft programs

ZBA REPORT:
-None

OPEN DISCUSSION:
-None

ADJOURNMENT: Motion by: Decker, supported by: Schroeder, adjourned at 7:05 pm
Minutes prepared by: Byron Schroeder, Secretary

Minutes Approved:

Byron P. Schroeder, Secretary



BLACKMAN CHARTER TOWNSHIP

1990 W. Parnall Road, Jackson, MI 49201-8612 ~ Phone (517) 788-4345 ~ FAX (517) 788-4689

NOTICE
PLANNING COMMISSION MEETING

Subject: Blackman Charter Township Zoning Ordinance Update

Purpose: A complete review of the Blackman Charter Township Zoning Ordinance,
originally adopted in 1966, with multiple minor revisions up to 2021 is in the

process of being updated.

A public meeting is being held for the purpose of receiving input from all
interested parties.

Date: October 20, 2026, at 6:00 pm.

Location: Blackman Charter Township Office, Lower-Level Meeting Room
1990 West Parnall Rd.
Jackson, MI 49201

The Zoning Ordinance Draft can be viewed at the Township office during normal business hours.
Written comments can be dropped off or mailed to the Township office, or emailed to the
Treasurer/to the attention of the Planning Commission.

A request for a draft can be made by phone, mail or email by contacting Blackman Charter
Township.

1990 West Parnall Rd.
Jackson, MI 49201
Phone: 517-788-4345

e-mail: treasurer ¢ blackmantwp.com

"

— 2

David K Elwell, Clerk




The Blackman Charter Township Board authorized that a request for renewal of the Township Parks
Millage, currently at .25 mils, again be authorized at the same rate of .25 mils. This proposal will be on
the November ballot, and if approved, will generate $179,000 in the first year. This money is fully
dedicated to Township Parks projects.

Blackman Charter Township has been working to provide parks and recreational opportunities with great
success over the past several years. With input from public meetings and surveys, several goals were
established and have been reached in the last 8 years

Recent improvements at Rod Mills Park, located at 3300 W. Parnall Rd. include:

-bathroomsin 2018.

-new grills in 2018

-added lighting and security cameras in 2025, (with the help of a Consumers Energy
Grant).

-playground in 2021, with a 50-50% grant from the DNR, adding playground
equipment and sidewalks.

-parking lot improvements in 2021

-upgrades to water & power for pavilions 2023-2024

-dogrunin 2023

Future planned improvements to Rod Mills Park include the addition of more playground equipment, and
an upgrade to the baseball fields.

With the purchase of the Marino’s property and the B & H Machine property, we have been able to expand
opportunities for recreation in Blackman Township. Separate (from Parks) funding is paying for the new
Public Safety complex at the Parnall complex.

In the past two years, the Parnall Complex Park facilities have been developed with the addition of:
-new bathroom facilities near the Soccer fields,
-addition of 4 new/modern pickleball courts
-built a new Pavilion adjacent to the courts, with the help of American 1 Credit
union.
-built a walking trail around our Parnall Office Complex

Future Parks plans (and potential plans) at the Parnall Complex include:

-improve/add another baseball field

-combine resources with the jaxlaxunitedyouth and their 501-C3 fund raising to
improve the field west of Public Safety for safe play and support Lacrosse in
Blackman.

-connect with the County Trail system, and connect neighborhoods with the
Blackman Campus being developed.

-Create a Trail Head in Blackman

-Pave our walking trail around the campus.

Blackman continues to work to enhance the Parks and Recreation opportunities in Blackman Township
to improve the quality of life. Please vote November 3,2026.



Blackman Charter Town;l;ip
Utility Committee

DATE: Wednesday Sept 9, 2026

TIME:

5:00 p.m.

PLACE: Blackman Charter Township Hall

Conference Room
1990 W. Parnall Rd.
Jackson, Ml 49201

Members Present: Pete Jancek, Mike Thomas
Members Absent: Michelle Boulter
Others Present: Jack L. Ripstra, Francine Powell

AGENDA TO TAKE TO THE BOARD

1.

BLACKMAN TWP SANITARY SEWER DIVERSION OUTLET INTO EAST
GANSON STREET AT HORTON STREET: LEONI DIVERSION

J. Ripstra presented to the Utility Meeting Committee members, a total estimated
cost revised dated 9/1/2026. For a sanitary sewer diversion outlet into East
Ganson Street at Horton Street. It was recommended by the committee to present
to the Board Members this proposal for further discussion and or this approval not
to exceed the amount of $3,500,000.00.

AIRPORT RD WATER MAIN EXTENTION.

J. Ripstra presented to the Utility Meeting Committee members a total estimated
cost dated 9/1/2026. For an Airport Rd water main extension in which the total
cost would be shared/ split with Jackson County Airport. It was motioned by P.
Jancek and supported by M. Thomas to present to the Board members for
approval an estimated cost of $360,000.00. Only if Jackson County agrees to
pay 50% of the total project cost.



%

RIPSTRA & SCHEPPELMAN, INC.

CIVIL ENGINEERING - LAND SURVEYING

2535 SPRING ARBOR ROAD
JACKSON, MI 49203

OFFICE 517-789-9898

FAX 517-789-6065
www.ripstra—scheppelman.com

AIRPORT ROAD WATER MAIN EXTENSION, BLACKMAN TOWNSHIP

NO. ITEM UNIT QUANTITY UNIT PRICE TOTAL
1. 8" PVC Water Main L. 2,660 $80.00 $212,800.00
2. 6" PVC Water Main |.f. 42 $60.00 $2,520.00
3. 12 Gauge Tracer Wire Lf. 2,660 $1.00 $2,660.00
5. 8"x8"x6"Tee each 7  $1,000.00 $7,000.00
5. 8" Valve and Box each 4  $3,000.00 $12,000.00
6. 6" Valve and Box each 7  $2,000.00 $14,000.00
7. 8"Bend each 3  $1,000.00 $3,000.00
8. 5" Hydrant each 7 $5,000.00 $35,000.00
9. Connect to Existing Water Main each 2 $2,000.00 $4,000.00
10. 4" Asphalt Road Remove and Replace S.y. 30 $100.00 $3,000.00
11. 4" Asphalt Drive Remove and Replace S.y. 160 $80.00 $12,800.00

12. 6" Gravel Drive Remove and Replace S.y. 50 $15.00 $750.00

13. Sand Backfill |.f. 380 $10.00 $3,800.00

14. Topsoil, Seed, Fertilize and Mulch l.s. 1 $6,000.00 $4,272.00

Total Construction Costs $317,602.00
Engineering and Surveying $42,398.00
TOTAL ESTIMATED COST $360,000.00

Prepared By: Jack L. Ripstra, P.E. September 1, 2026

c.documents/data/blkwater/airport road water main extension.123
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With the uncertainty of the economy and the changes in commodities costs, this proposalis valid for 30-Days.
Meaning equipment on this proposal needs to be released for production by 10/1/26 to maintain pricing.

Please note this project is subject to possible tariff surcharges, see section two (2) of our terms & conditions.

"Proven Provider of Critical Power Solutions"

To: Blackman Public Safety From: Total Energy Systems LLC
ATS Only

AUTOMATIC TRANSFER SWITCH

Qty 1:

ASCO, 300 Series, Open Transition, Service Entrance Rated, Transfer Switch,3 Pole with Solid
neutral, 208V, 2000A, Type 3R Secure Encl, Heater, ERMS, Load Shed, 100% Rated Breaker

DISTRIBUTOR STARTUP

Startup is not included

CLARIFICATIONS

1. Storage, off-loading, installation, etc. of all associated equipment is not included, unless otherwise
stated.

2. No Seismic, Local IBC building codes or Unique Local Emissions regulations are included within the pricing.
3. Recording of the training or recorded versions of training are not provided due to liability reasons.
4. Federally funded or procured projects with domestic preferences will be evaluated on a case-by-case

basis through Rehlko and 3rd party vendors upon receipt of purchase order. A waiver may be

required.

5. No specifications or drawings were provided for the project prior to providing the above equipment.

6. Sizing information is based on information provided by the customer. Information in Rehlko's size
software represents data available at the time of print. Total Energy Systems is not responsible for
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sizing publication data and the products represented can change without notice and without any
obligation.

Exhaust components not included for open unit installation, unless specifically listed in bill of material.
All pricing is Subject to change / based on any scope or BOM changes.

Included Startup is based on unit being in a readily accessible location. The site information is
unknown. Startup must occur within 12 months of delivery from the factory. Extra charges may

apply if more time is required due to restricted access to the unit or if a 3™ party commissioning
agency oversees our testing and requests additional testing; additional charges may apply.

Standard Electronic O&M Manuals provided, custom manuals and/or additionat copies available at an
additional charge.

. System coordination studies and/or relay setting studies are by others. Protective relay calibration

and settings, NETA testing by others.

Temporary Generators are available at Total Energy Systems.
Contact Rental Sales Team at (248) 840-6428 or rental@totalenergysystems.com for details.
A rental generator is not included in this proposal but is available at an additional charge.

OPTIONS

EQUIPMENT PRICE WITHOUT OPTIONS: $51,131.00
+ FREIGHT ESTIMATED TO JOBSITE: $ 1,500.00

The proposal is firm for 30 days.

Estimated Current Lead Time: 34 to 38 weeks after approved submittals.
Freight & Tariff Surcharge will be billed at current market rates at the time of shipment.
Please note section two (2) of the Terms & Conditions of Sale.

Price does not include any applicable taxes or installation.

OFFER ACCEPTANCE

| hereby authorize Total Energy Systems LLC to use this form as a bona fide purchase order of the equipment shown
on Offer Number: 0027355848, which clearly establishes definite price and specifications of material ordered. The
person signing is doing so according to the terms and conditions.

Page 2
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Accepted by: Delivery Address:
Company: Street:

Print Name:

Title: City, State, Zip:
Signature: Site Contact:

Date:

PO Number: Special Note:

Please initial Submittal Preference:
Order released to Production; Submittals needed for Record Only

Submittal required, and submittal approval needed to release to Production,
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TELOCIN GROUP, INC. TERMS AND CONDITIONS OF SALE
1. Agreement. These terms and conditions of sale (these “Terms") apply to and are the only terms that govern the
sale and supply of products (“Products”) and services (“Services™) and/or the lease of equipment (“Equipment”) described
in any proposal, quote, order acknowledgement, invoice or other documentation to which these Terms are attached
(“Order") by Telocin Group, Inc. or its subsidiaries, Total Energy Systems, LLC or Total Industrial Air, LLC (each, a
“Company”) to the buyer named on the Order (“Customer”). The Order and these Terms (together, the “"Agreement”)
comprise the entire agreement between the parties and supersede all prior or contemporaneous communications,
understandings, or agreements between the parties, whether verbal or written. If any provision in these Terms conflicts, or
is otherwise inconsistent with, any provision in the Order, then the provisions set forth in these Terms will govern and
control (unless the parties have expressly provided in such Order that a specific provision of these Terms is amended, in
which case these Terms will be amended but only with respect to that specific Order). Company's obligations under any
Order are expressly conditioned upon Customer's acceptance of these Terms, which acceptance may be express or
implied, and Customer's delivery of payment or receipt of Services shall constitute acceptance of these Terms.
COMPANY EXPRESSLY OBJECTS TO, AND IS NOT BOUND BY, ANY TERMS OR CONDITIONS SET FORTH IN ANY
REQUEST (RFQ/RFP), PROPOSAL, PURCHASE ORDER, CONFIRMATION OR OTHER SIMILAR DOCUMENTATION
THAT ATTEMPT TO IMPOSE UPON COMPANY TERMS AND CONDITIONS THAT DIFFER FROM OR ARE IN
ADDITION TO THE TERMS AND CONDITIONS SET FORTH HEREIN. NO SUCH ADDITIONAL OR DIFFERENT
TERMS OR CONDITIONS WILL BE OF ANY FORCE OR EFFECT. COMPANY’S PERFORMANCE OR FAILURE TO
OBJECT TO PROVISIONS CONTAINED IN ANY CUSTOMER DOCUMENTATION SHALL NOT BE DEEMED TO
WAIVE ANY PROVISION OF THESE TERMS, OR CONSTITUTE ASSENT TO ANY SUCH ADDITIONAL, DIFFERENT,
OR INCONSISTENT TERMS. These Terms apply in lieu of any course of dealing between the parties or usage of trade in
the industry.
2. Price; Payment Terms. Customer shall purchase Products and Services and lease Equipment from Company at
the prices set forth in the Agreement. All prices are subject to adjustment on account of specifications, quantities, raw
materials, cost of production, shipment arrangements, timing delays, Tariffs, surcharges or other terms and conditions that
are not part of Company’s original Without limiting the generality of the foregoing sentence, in the event that any tariff,
duty, tax, surcharge, or other governmental-imposed fee (collectively, “Tariff") is imposed, modified, or increased by the
United States government or any other governmental authority after the date of the Agreement, and such Tariff directly or
indirectly increases Company's cost of sourcing, providing or delivering the Products, Services or Equipment, Company
shall have the right to adjust the pricing for the Products, Services or Equipment to fully offset the increased costs incurred
by Company due to such Tariff. Unless otherwise confirmed in writing by Company, all prices are exclusive of sales, use,
and excise taxes and any other similar taxes, duties, and charges of any kind imposed by any governmental authority on
any amounts payable by Customer, and Customer is responsible to pay all such charges, costs, and taxes. With respect
to Products or Services, Customer shall pay all invoiced amounts within thirty (30) days of the date of the invoice, unless
otherwise agreed to in writing by the parties. With respect to leased Equipment, Customer shall pay the fee specified in
the Agreement on or before the first day of each calendar month during the Term (which amount will be prorated for any
partial months), commencing on the first day of the Term. NOTE: Customer will incur an additional 3% processing fee if it
elects to submit payment via credit card. This notice serves as the required communication per the requirements of Visa,
MasterCard, American Express, and Discover for rules to display a notice of surcharge at the point of sale. Outstanding
balances not paid when due are subject to late charges accruing from the date of the invoice at the rate of the lesser of
one and a half percent (1.5%) per month or the highest rate permissible under applicable law. Customer shall reimburse
Company for any costs incurred to collect late payments, including attorneys' and collection agencies' fees. Company's
receipt of any partial payment shall not constitute a waiver by Company of any of its rights under the Agreement. If
Customer fails to pay any amounts when due under the Agreement, Company may, without limiting its other rights or
remedies, suspend the performance of Services or the delivery of Products or take action to repossess Equipment,
without notice, legal process, prior judicial hearing, or other liability for other damage arising from such actions. Customer
will not withhold payment of any amounts due and payable by reason of any set-off of any claim or dispute with Company.
Until full payment of all invoiced amounts due Company for any Products, and as collateral security for the payment of all
such amounts, Customer hereby grants to Company a lien on and security interest in and to all of the rights, title, and
interest of Customer in, to, and under the Products, wherever located, and whether now existing or hereafter arising or
acquired from time to time, and in all accessions thereto and replacements or maodifications thereof, as well as all
proceeds (including insurance proceeds) of the foregoing. The security interest granted under this provision constitutes a
purchase money security interest under the Wisconsin Uniform Commercial Code ("UCC”).

3. Credit Approval. Delivery and/or performance under these Terms are subject to the approval of Company’s
credit department. Company may at any time decline to deliver Products/Equipment or perform Services or any part
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thereof except upon receipt of payment in advance or upon such other payment terms as are acceptable to Company’s
credit department, including, without limitation, receipt of a minimum down payment or advance payment.

4. Delivery; Performance. Equipment and Products will be delivered within a reasonable time after Company’s
receipt and acceptance of Customer’s purchase order. Company will use commercially reasonable efforts to meet the
estimated delivery date, but Company does not guarantee delivery dates and will not be liable for any delay, loss, or
damage in transit. Products and Equipment shall be delivered FOB Company's designated shipping point identified in the
Order (the “Delivery Point”), using Company’s standard methods for packaging and shipping, unless otherwise specified
in the Order. Title and risk of loss shift to Customer upon delivery to the designated carrier at the Delivery Point. Customer
is responsible for all costs and expenses relating to shipment of Products/Equipment (including loading, freight, and
insurance) and shall provide equipment and labor reasonably suited for receipt of Products/Equipment at the Delivery
Point. Customer shall be responsible for all costs and expenses, including storage and re-delivery costs, relating to the
delay in shipment or delivery of Products due to any act or omission of Customer. Company may make partial shipments
of Products to Customer. Each shipment will constitute a separate sale, and Customer shall pay for the units shipped
whether such shipment is in whole or partial fulfillment of Customer’s order. Company shall not be liable for any non-
delivery of Products unless Customer gives written notice to Company of the non-delivery within ten (10) days of the date
when the Products would in the ordinary course of events have been received. Company shall use reasonable efforts to
meet any performance dates to render the Services specified in the Order, and any such dates are estimates only. With
respect to Services, Customer shall (a) cooperate with Company in all matters relating to the Services, (b) respond
promptly to any of Company’s requests to provide direction, information, approvals, authorizations, or decisions that are
reasonably necessary for Company to perform the Services in accordance with the requirements of the Agreement, and
(c) provide materials or information as Company may request to carry out the Services in a timely manner and ensure that
such materials or information are complete and accurate in all material respects.

5. Inspection; Acceptance. Customer shall inspect Products/Equipment within ten (10) days of delivery (the
“Inspection Period”). Customer will be deemed to have irrevocably accepted Products/Equipment unless it notifies
Company in writing of any alleged shortage, error in delivery, or defective or non-conforming Products/Equipment
(“Nonconforming Products”) during the Inspection Period and provides Company with pictures, samples or other evidence
documenting the alleged nonconformance as may be required by Company. If Customer timely notifies Company of any
Nonconforming Products, Company shall, in its sole discretion and at its sole option, (a) replace the Nonconforming
Products or (b) credit or refund to Customer the price of the Nonconforming Products. Customer acknowledges that the
remedies set forth in this Section are Customer’s exclusive remedies for the delivery of Nonconforming Products.

6. Leased Equipment. Company grants to Customer a non-exclusive, non- transferrable, non-sublicensable lease
to use of any leased Equipment for the period set forth in the Order (the “Term”), unless sooner terminated pursuant to the
Agreement. Title to Equipment shall at all times remain vested in Company, and Customer shall have no right, title,
interest, or claim in or to the Equipment, or any part thereof, except for a leasehold interest as expressly provided in the
Company may file UCC “notice filings” as it determines necessary to evidence its title to the Equipment. Notwithstanding
Company’s ownership of Equipment, Customer shall bear the entire risk of loss, theft, damage, or destruction of the
Equipment (“Damage”) during the Term from any cause whatsoever, whether or not insured. Customer shall immediately
report any Damage and no Damage shall relieve Customer of the obligations under the Agreement. Customer shall keep
the Equipment free and clear from all liens and encumbrances, and shall not sublet, mortgage, pledge, sell, dispose of
any interest in the Equipment or otherwise allow any third party to use the Equipment, without Company'’s prior written
consent. Customer shall: (a) use Equipment solely for its intended purpose and take all actions necessary to deter any
abuse or misuse of the Equipment, (b) permit the Equipment to be operated only by trained, experienced, competent, and
qualified personnel, each of whom shall use reasonable care in operating and using the Equipment, and (c) at Customer's
sole expense, keep and maintain the Equipment in good and safe repair, condition, and working order, and supply, fill,
and install all consumable fluids, replacement wear parts, and accessories required to maintain the Equipment in good
and safe working order. Customer shall keep and store the Equipment at the location expressly permitted by Company
and will not remove the Equipment from said location without Company's prior written consent (d) promptly notify
Company of each accident involving the Equipment, including time, place, nature of accident or damage and such other
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information as available; advise Company of all correspondence, notices, or documents received; aid in the investigation
and defense of all such claims; and assist in the recovery of damages from liable third parties. Company may at any time
inspect the Equipment or observe its use upon prior notice to Customer. Customer shall maintain complete and accurate
records relating to the maintenance of the Equipment and allow Company to inspect and make copies of such records,
provided that such inspection takes place during Customer’s regular business hours. Company may repossess the
Equipment or require Customer promptly redeliver the Equipment at any time upon prior notice to Customer, including
after expiration or termination of the Term. Customer is solely responsible for securing and maintaining in full force and
effect any licenses or approvals that may be required for use of the Equipment. Customer may not alter the Equipment or
make additions, modifications, subtractions, or improvements to the Equipment without the prior written consent of
Company. Any approved alterations, modifications, additions, subtractions, or improvements must be performed by
persons authorized by Company and shall become the property of Company and be deemed to be a part of the
Equipment. Upon expiration or termination of the Term, Customer shall return the Equipment to Company, at Customer’s
sole expense, in the same condition as Customer received the Equipment, normal wear and tear excepted, and free and
clear of all encumbrances. ALL EQUIPMENT IS LEASED FROM COMPANY IN ITS “AS IS, WHERE IS” CONDITION
AND COMPANY MAKES NO WARRANTY WHATSOEVER WITH RESPECT TO THE EQUIPMENT, INCLUDING ANY
IMPLIED WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE, WHETHER ORAL OR
WRITTEN, EXPRESS OR IMPLIED, BY OPERATION OF LAW, COURSE OF DEALING, COURSE OF
PERFORMANCE, USAGE OF TRADE OR OTHERWISE.

Customer shall, at its own expense, maintain and carry insurance in full force and effect with financially sound, reputable,
and duly qualified insurers for the total replacement cost of the Equipment and commercial general liability insurance
(including bodily injury, death, property damage, and contractual liability) in an amount of not less than $1,000,000 per
occurrence and $2,000,000 in the aggregate. Customer shall provide Company with a certificate of insurance evidencing
the insurance coverage specified in the Agreement. The certificate of insurance shall name Company as an additional
insured. Customer shall provide Company with thirty (30) days advance written notice in the event of a cancellation or
material change in Customer’s insurance policy. Except where prohibited by applicable law, Customer shall require its
insurer to waive all rights of subrogation against Company's insurers and Company. The proceeds of such insurance, at
the option of Company, will be applied toward the replacement, restoration, or repair of the Equipment, or toward payment
of Customer’s obligations hereunder.

7. Customer's Acts or Omissions. If Company’s performance of its obligations under the Agreement is prevented
or delayed by any act or omission of Customer or its agents, subcontractors, consultants, or employees, Company shall
not be deemed in breach of its obligations under the Agreement or otherwise liable for any costs, charges, or losses
sustained or incurred by Customer, in each case, to the extent arising directly or indirectly from such prevention or delay.
8. No Product Warranty. Customer acknowledges that Company is not the manufacturer of the Products and that
all warranties are provided directly by the manufacturer of the Products (‘OEM”). To the extent transferable, Company will
assign and/or pass-through to Customer any applicable Product warranties, indemnities, and remedies provided with
respect to the Product by the OEM. COMPANY MAKES NO WARRANTY WHATSOEVER WITH RESPECT TO THE
PRODUCTS, INCLUDING ANY IMPLIED WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR
PURPOSE OR WARRANTY AGAINST INFRINGEMENT OF INTELLECTUAL PROPERTY RIGHTS OF A THIRD
PARTY, WHETHER ORAL OR WRITTEN, EXPRESS, OR IMPLIED, BY OPERATION OF LAW, COURSE OF
DEALING, COURSE OF PERFORMANCE, USAGE OF TRADE OR OTHERWISE. NOTWITHSTANDING ANYTHING
CONTAINED IN THE AGREEMENT TO THE CONTRARY, CUSTOMER’S SOLE AND EXCLUSIVE REMEDY
RELATING TO THE PRODUCTS SHALL BE THE REMEDY AFFORDED TO SUCH PARTIES BY THE OEM’S
PRODUCT WARRANTY. Customer acknowledges and agrees that: (a) any pre-owned Products/Equipment are used and
have been used by persons other than Company; (b) Products/Equipment may contain Hazardous Materials that may be
or may become directly or indirectly hazardous to life, health, or property (by reason of toxicity, flammability,
explosiveness, or otherwise during use, handling, cleaning, reconditioning, disposal, or at any other time); and (c)
Products/Equipment may be dangerous if improperly used, and Customer should obtain directly from the OEM the most
current installation, operation and maintenance manuals and other information to ensure the safe operation of the

Page 6

r>rehlko



ﬁ Job Name: Blackman Public Safety
Quote Number:0027355848

'.\\\@/’;, ]’uml Energv smms Quote sibr:itted: 08-13-2026
i A Valid Th h:  09-12-2026
/}‘V‘\¥ * o Version 1.00
Page: 7

)

Products/Equipment. For purposes hereof, “Hazardous Materials” means: (i) any biologically or chemically active or other
toxic or hazardous wastes, pollutants, or substances, including, without limitation, asbestos, PCBs, petroleum products
and by- products, substances defined or listed as “hazardous substances” or “toxic substances” or similarly identified inor
pursuant to the Comprehensive Environmental Response, Compensation and Liability Act, 42 U.S.C. §9601, et seq., and
as hazardous wastes under the Resource Conservation and Recovery Act, 42 U.S.C. §6901, et seq.; (b) any chemical
substance or mixture regulated under the Toxic Substance Control Act of 1976, as amended, 15 U.S.C. §2601, et seq.;
(c) any “toxic pollutant’ under the Clean Water Act, 33 U.S.C. §1251, et seq., as amended; (d) any hazardous air pollutant
under the Clean Air Act, 42 U.S.C. §7401 et seq.; (€) any hazardous materials identified in or pursuant to the Hazardous
Materials Transportation Act, 49 U.S.C. §5101, et seq.; and (f) any hazardous or toxic substances or pollutant regulated
under any other requirements. Without limiting the generality of the foregoing Section 8, except for damages or other
losses arising out of Company’s negligence or willful misconduct, Customer acknowledges and agrees that Company
shall not be responsible for defects, damage, downtime, product failure or other issues with the Products that are
discovered during the services performed by Company pursuant to a Planned Maintenance Agreement or similar
agreement (whether such services involve annual, semi-annual, quarterly or custom service or load bank testing).
Customer shall be responsible for the cost of (i) any repairs to Products on a time and materials basis and (ii) the cost of
renting replacement Products while an existing Product is being repaired.

9. Limited Service Warranty. Company warrants that it will perform any Services using personnel of required skill,
experience, and qualifications and in a professional and workmanlike manner in accordance with generally recognized
industry standards for similar services. Company shall not be liable for an alleged breach of the warranties set forth in this
Section unless Customer notifies Company in writing of the defective Services at least ten (10) days after Customer
discovers or reasonably should have discovered the defect. Any service warranty claim shall be deemed waived by
Customer if not made in writing within such ten (10) day period. TO THE FULLEST EXTENT PERMITTED BY
APPLICABLE LAW, CUSTOMER ACKNOWLEDGES AND AGREES THAT THE LIMITED WARRANTY SET FORTH
ABOVE IS THE EXCLUSIVE WARRANTY GIVEN BY COMPANY WITH RESPECT TO THE SERVICES AND
COMPANY MAKES NO OTHER WARRANTIES WHATSOEVER WITH RESPECT TO THE SERVICES, WHETHER
ORAL OR WRITTEN, EXPRESS OR IMPLIED, BY OPERATION OF LAW, COURSE OF DEALING, COURSE OF
PERFORMANCE, USAGE OF TRADE OR OTHERWISE. CUSTOMER’S SOLE AND EXCLUSIVE REMEDY UNDER
THIS LIMITED SERVICE WARRANTY IS RE-PERFORMANCE OF THE APPLICABLE SERVICES.

10. Limitation of Liability. IN NO EVENT WILL COMPANY BE LIABLE TO CUSTOMER OR ANY THIRD PARTY
FOR ANY LOSS OF USE, LOSS OF REVENUE/PROFIT, DAMAGE TO REPUTATION OR GOODWILL, DIMINUTION
OR DEPRECIATION IN VALUE, DELAY OR IDLE TIME FOR LABOR AND EQUIPMENT, OR FOR ANY
CONSEQUENTIAL, INDIRECT, INCIDENTAL, SPECIAL, EXEMPLARY, OR PUNITIVE DAMAGES, WHETHER
ARISING OUT OF BREACH OF CONTRACT, TORT (INCLUDING NEGLIGENCE), STRICT LIABILITY, OR
OTHERWISE, REGARDLESS OF WHETHER SUCH DAMAGES WERE FORESEEABLE AND WHETHER OR NOT
COMPANY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES, AND NOTWITHSTANDING THE
FAILURE OF ANY AGREED OR OTHER REMEDY OF ITS ESSENTIAL PURPOSE. COMPANY SHALL NOT BE
LIABLE UNDER THIS AGREEMENT FOR ANY AMOUNT IN EXCESS OF THE TOTAL AMOUNTS PAID BY
CUSTOMER FOR THE PRODUCTS, EQUIPMENT OR SERVICES GIVING RISE TO THE CLAIM.

11. Indemnification. To the fullest extent permitted by applicable law, Customer shall indemnify and defend and
hold harmless Company (and its directors, officers, managers, equity holders, employees, representatives, agents,
successors and assigns) from and against any losses, damages, liabilities, deficiencies, claims, actions, judgments,
settlements, interest, awards, penalties, fines, costs or expenses (including reasonable attorneys’ fees) incurred by
Company, relating to, arising out of or resulting from any claim against Company alleging: (a) a breach or nonfulfillment of
any of Customer’s covenants set forth in this Agreement; (b) any negligent or more culpable act or omission of Customer
(including recklessness or willful misconduct); (c) any bodily injury, death of any person or damage to property caused by
the acts or omissions of Customer, including, without limitation, arising out of the shipment, handling, use, operation,
storage or maintenance of the Products/Equipment in any manner that does not conform to industry standards or any
specific usage instructions, guidelines or specifications provided by Company or the OEM; or (d) any failure by Customer
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to comply with any applicable laws, rules or regulations. Company’s remedies are cumulative and in addition to any other
remedies available at law, in equity, by contract or otherwise. No purported limitation on Company’s remedies contained
in any other Customer form or document shall operate to reduce this indemnification obligation.

12. Confidential Information. All non-public, confidential, or proprietary information of Company, including, without
limitation, information relating to its products, specifications, technology, designs, processes, machinery, equipment,
plans, policies, procedures, employees, assets, discoveries, know-how, trademarks, patents, copyrights, trade secrets,
prices, marketing, expenses, business plans, financial statements, customers and suppliers, and any other proprietary
business and technical information, documents, or data disclosed by Company to Customer, whether disclosed orally or in
writing or electronic or other form or media, and whether or not marked, designated, or otherwise identified as confidential
in connection with the Agreement is confidential, solely for the use of performing the Agreement, and may not be
disclosed or copied unless Customer receives advance written authorization from Company. Upon Company'’s request,
Customer shall promptly return all documents and other materials received from Company. This Section does not apply to
information that (a) is publicly available or becomes publicly available through no fault of Customer, (b) is already known
to Customer at the time of disclosure, or (c) is rightfully obtained by Customer from a third party that is not obligated by an
existing duty of confidentiality with respect to the information. Company shall be entitled to injunctive relief for any violation
of this Section.

13. Force Majeure. Company will not be liable to Customer or any third party, or be deemed to have defaulted
under or breached the Agreement, for any failure or delay in fulfilling or performing any term of the Agreement caused by
or resulting from acts or circumstances beyond its direct and reasonable control, including, without limitation (a) acts of
God, (b) flood, fire, earthquake, epidemic, or explosion, (c) war, invasion, hostilities, terrorist threats or acts, riots, or other
civil unrest, (d) acts or omissions of any governmental authority, (e) national or regional emergencies, (f) strikes, labor
disputes or shortages, or nonperformance by a third party, (g) restraints or delays affecting carriers, or (h) inability or
delay in obtaining supplies of adequate or suitable materials, essential equipment or telecommunication breakdown, or
power outage. If delay is caused by any such circumstances, Company may terminate all or any portion of the Agreement
or extend any date upon which performance is due, without liability to Customer.

14. Relationship of Parties. The relationship between Customer and Company is that of independent contractors.
Nothing contained in the Agreement shall be construed as creating an agency, partnership, joint venture, or other form of
joint enterprise, employment, or fiduciary relationship between the parties, and neither party will have authority to contract
for or bind the other party in any manner The Agreement is for the sole benefit of the parties to the Agreement and their
respective successors and permitted assigns, and nothing in the Agreement, express or implied, is intended to or shall
confer upon any other person or entity any legal or equitable right, benefit, or remedy of any nature whatsoever under or
by reason of these Terms.

15. Termination. Customer may not cancel or defer any Order following acceptance by Company. Company may
terminate any Order (and if applicable, discontinue performance of Services thereunder) immediately upon written notice
to Customer if Customer: (a) fails to pay any amount when due under this Agreement (or any other agreement between
the parties); (b) has not otherwise performed or complied, in whole or in part, with any of the terms or conditions of this
Agreement; or (c) becomes insolvent, files a petition for bankruptcy, or commences or has commenced against it
proceedings relating to bankruptcy, receivership, reorganization, or assignment for the benefit of creditors. Customer will
pay Company for Services completed prior to the termination or expiration of any Order. Customer shall pay all costs and
expenses, including, without limitation, reasonable attorneys’ fees, incurred by Company in connection with enforcing this
Agreement.

16. Compliance with Laws. Customer shall comply with all applicable federal, state, and local laws, ordinances,
rules, and regulations and all Company rules, regulations, and policies of which Customer has been made aware.
Customer shall maintain in effect all licenses, permissions, authorizations, consents, and permits that are necessary to
carry out its obligations under the Agreement.

17. Miscellaneous. The Agreement may not be modified or amended unless in writing and signed by both parties.
Customer may not assign any of its rights or delegate any of its obligations under the Agreement without the prior written
consent of Company. Any purported assignment or delegation in violation of this Section is nuli and void. All matters
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arising out of or relating to the Agreement are governed by and construed in accordance with the laws of the State of
Wisconsin, without giving effect to any conflicts of laws provisions. Any legal suit, action, or proceeding arising out of or
relating to the Agreement shall be instituted in the federal or state courts located within Wisconsin, and each party
irrevocably submits to the exclusive jurisdiction of such courts in any such suit, action or proceeding. No waiver by
Company of any of the provisions of the Agreement is effective unless explicitly set forth in writing and signed by
Company. No failure to exercise, or delay in exercising, any right, remedy, power or privilege arising from the Agreement
shall be construed as a waiver thereof. No single or partial exercise of any right, remedy, power, or privilege under the
Agreement precludes any other or further exercise thereof or the exercise of any other right, remedy, power, or privilege.
If any term or provision of the Agreement is invalid, illegal, or unenforceable in any jurisdiction, such invalidity, illegality, or
unenforceability shall not affect any other term or provision of the Agreement or invalidate or render unenforceable the
term or provision in any other jurisdiction. Provisions of these Terms that by their nature should apply beyond their terms
will remain in force after delivery of Products/Equipment or performance of Services and any termination or expiration of
the Agreement.

18. Notices. All notices, requests, consents, claims, demands, waivers, and other communications under the
Agreement shall be in writing and shall be deemed sufficiently given and received in all respects when hand delivered,
when sent by email (with confirmation of transmission), when sent by a reputable overnight courier service (with all fees
pre-paid), or three (3) days after being deposited in the United States mait (return receipt requested, postage prepaid),
addressed to Company or Customer at the addresses set forth on the face of the Order (or to such other address as the
receiving party may designate in writing).

Page 9
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PROPOSAL

August 20, 2026

Parma, MI 49269
Phone: 517-750-3136
FIRE PROTECTION

= 8500 W. Michigan Ave.
automatic

Stephen Foster — Senior Project Manager
steve@jacksonsprinkler.com

To: AE Design Solutions

Attn: Byron Schroeder 517-206-3768
bschroeder@aedesignsolutions.com

Project: Blackman Public Safety

Cell: 517-206-1077

PO#: Quote #: 326-195

Scope of Work

Perform the following work on the fire protection system:

tamper switches, one wet system with flow switch, one horn

1. Furnish and install fire sprinklers in the Fire Barn portion of the project

2. Work to start at flushed, tested, 4” or 6” dedicated fire protection water supply flanged connection inside the
building provided by others.

3. Price includes double check backflow preventer with
strobe (to be mounted above external FDC and tied into the flow switch by others)

4. Vehicle areas to be designed at Ordinary Hazard Group 2. Offices and break rooms/ bathrooms to be designed at
Light Hazard occupancies

5. All alarms and wiring to be provided by others.

Price includes labor, materials, tools, equipment, shop drawings and permits.

Note: for a clean agent system for the IT room, Please ADD $ $23,867 to the price below. This price includes design,
mechanical installation and permits, electrical device installation, room integrity testing, commissioning. Others to
provide the following: 120V power to the releasing panel, interface with and monitoring by the building fire alarm
system, sealing of room including all penetrations, powered dampers to all duct leaving the space or wiring to shutdown
standalone cooling units if applicable, weather stripping on the door.

THANK YOU.

STEPHEN FOSTER.

We proposc hercby to furnish material and labor complete in accordance with the above specifications for the sum of:

Sixty-eight Thousand Eight Hundred Fifty Dollars ($68,850.00)

ALL WORK AND MATERIAL 1S GUARANTEED FOR A PERIOD OF ONE YEAR
AND IS SUBJECT TO THE FIRE MARSHAL AND INSURANCE INTEREST

NET 30 DAYS. ALL PAST DUE INVOICES ARE ASSESSED A
MONTHLY 1.5% SERVICE CHARGE. (18% PER ANNUM)

All material is guaranteed to be as specified. All work is to be completed in a
professional manner according to standard practiccs. Any alteration or deviation
from the above specifications involving extra costs will be executed upon written
orders and will become an extra charge over and above the estimate. All agreements
are contingent upon strikes, accidents, or delays beyond our control. The owner is
to carry fire, tomado, and other necessary insurance. Workers® Compensation
Insurance covers our workers.

Shon C Dot

Stephen Foster, Senior Project Manager

Authorized Signature:

Note: This proposal may be withdrawn if not accepted within 30 days

Payment will be made as outlined above.

Accepting Signature:

Acceptance of Proposal — The above prices, specifications, and conditions are satisfactory and are hereby accepted. You are authorized to do work as specified.

Date of Acceptance:




progress Meeting

Project Name: Blackman Twp Public Safety Building Project 25404

i d & e o

Date: 8.20.26

scheduted Attendees

tete Jancek — Blackman Twp Supervisor
phil Preston — Blackman Twp Treasurer
David Elwell — Blackman Twp Clerk

Darin Mcintosh - Blackman Public Safety
sack Ripstrs — Blackman Twp Engineer
Byron Schroedar — AE Design Salutions
Brian Boyer--lanas Construction Solutions
Jim Sabin — Jones Construction Solutions
Toby Jones —Jones Construction Solutions

This Week

(517) 392-8691 supeivisor@blackmantwp.com

(517) 740-6653 treasurer@blackmantwo.corm

(517) 745-8650 clerk@blackmantwp.com

(517) 990-8234 dmcintosh@blackmantwp.com

(517) 740-5680 jack@ripstra-scheppelman.com

(517) 206-3768 bechroeder@apdesipnsolutions.com
(517) 783-4441 brian@jonesconstructionsolutions.com
(517) 745-3897 jim@jonesconsiructionsolutions.com

(517) 748-1888 toby@jonesconstructionsolutions.com

Finish setting trusses, transitions & roof tie-ins, sheathing and install fascia boards

Remove old roof penetration and HVAC curbs, replace sheathing and dry in.

Prep new roof for weatherproofing

instail water lines up from basement and coordinate with framing crew

Start iayout of interior walls and duct layout

next Weeak

Interior wall layout and metal stud installation
Stavt rough-ins for plumbing, electrical and HVAC
Framiny inspectian by Building Inspector

Install temporary. building access doors and temporary windows covers. Install temporary lighting and outlets

Confirm masonry schedule

Mew/Qutstanding ltems

Shop drawing reviews and submittals for approval

-Received Chief Mclntosh letter in response to Electrical Inspectors request

Questions]Concerns
Spray existing building for pest control?

immediate Needs

Revi sed electrical prlnts to reflect changes for lighting controls.

other L

Site'security / access — new fencing added, lock code is 1980

Mext Maeting _Sep 3, 2026 10:00am

—
Project Manager: tﬁ‘ E’w’

Date:

ongoing — Jones/AE
Electrical Inspector

Township

AE Design Solutions

ongoing - Jones

8.20.26




J ’f%NES
Monthly Construction Progress Report Fruction

Project Name: Blackman Twp Public Safety Building Project 25147 Date: _9.8.26

Executive Summary

At this time, all work is advancing as planned, and current progress matches our expected schedule with
the exception of masonry. We are presently about 1 month behind the desired schedule. However, we
anticipate having an opportunity to begin catching up with masons on site this week. Temporary
construction measures for site security and erosion control measures remain effective.

Immediate Needs
1. We still seek clarification with electrical inspector approvals.
2. Electrical transfer switch and generator will need to be ordered as soon as possible by the
Township to help ensure that we can establish permanent power.
We are in need IT drawings issued for pricing and coardination with other trades.
Move gas line to NW bldg corner?
5. In need of vehicle exhaust system shop drawings/prints for coordination with other trades.

> w

Work Completed (Aug)

The new drywall separation beneath the trusses in the existing building were fire taped and mudded. All
new exterior wall panels and wood trusses set and installed on the existing building. Roof tie-ins were
completed between new and old rooftops. Interior wall framing was completed and plumbing rough-in
work began.

Next Month (Sep)

HVAC mechanical ductwork main runs will be installed in the new and existing addition from the new
rooftop service area. Electrical rough-in work will be completed in the existing building area. New
metal stud wall framing will begin in the new addition along with a new drywall lid beneath the trusses.
Masons will begin laying new exterior block walls on the truck bay addition and new concrete floors will
be coordinated for install where the masons are not working. Steel columns and lintels will begin being
set in place as masonry is ready. A framing Inspection will be scheduled with the Building Inspector
along with a walkthrough with the Owners and Architect.

Concerns
1. We recommend exploring select items from the Phase 2 site work package to be moved into the
current Phase 1 building package for continuity in workmanship, scheduling, communication,
and quality control while reducing mobilization costs and administrative effort. This will improve
construction continuity and allow the Township to make informed decisions while contractors,
equipment, and project resources remain actively engaged on the site. We need the Site Plans
to be issued for contractor review and pricing of work to be coordinated.

Other
Outstanding selections: canopy color?, door color?, casework color?, wall panel fabric color?

Next Report _Sep 30, 2026

Project Manager: E‘Ef;" Date: 9.8.26




Date: 9.8.26

s

Project Manager:
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2 Wardcraft Dr, Spring Arbor, MI 49283-9757

Bill to: Blackman Township
1980 W. Parnall Road
Jackson, M 49201

25404 Blackman Public Safety Bldg:

Items

General
Conditions (Aug
2026)

1000 General
Conditions

Concrete

3020 Concrete
Subcontractor

Masonry
4020 Masonry
Subcontractor

General Trades

6005 General
Trades

Roofing
7060 Roofing
Subcontractor

Plumbing
15040 Plumbing
Subcontractor

HVAC
Mechanical
15060 HVAC
Subcontractor

Totals:

Subcontractor

Cost types Description

Construction Administration, County/Twp
Coordination, Utilities Coordination, Owner

Other

Communications/Meetings, Project
Management, Construction Superintendent,
Site Security and Temporary Facilities.

Subcontractor | Cook Foundation and Flatwork

Complete Enclosures

Subcontractor | Brindle Construction and Jones Construction

| Solutions

Subcontractor | RyCam Roofing

Subcontractor | Bethesda Plumblng & Piping

Subcontractor | Ajax Heating & Air Conditioning

Qty/Unit

1.00 |

Lsum

1.00

Lsum

1.00
Lsum

1.00 |

Lsum

1.00

Lsum

1.00
Lsum

1.00
Lsum

Phone: 517-748-1888

Invoice date: Sep 4, 2026
Due date: Sep 19, 2026
Invoice ID: 0006
Amount due: $462,034.50
Unit price Price I
—— - !
|
$43,250.00 $43,250.00 I
|
|
$53,971.00 | $53,971.00
|
:
$55,500.00 | $55,500.00 |
[
I . — . + i
$187,125.00 $187 125.00 :
— |
$24,187.50 $24 187.50 |
$40,000.00 | $40,000.00
$58,001.00 = $58,001.00
i
$462,034.50



JEONES

Project Name: Blackman Twp Public Safety Building Project 25404 Date: 9.17.26

Progress Meeting

Scheduled Attendees

Pete Jancek — Blackman Twp Supervisor (517) 392-8691 supervisor@blackmantwp.com

Phil Preston — Blackman Twp Treasurer (517) 740-6653 treasurer@blackmantwp.com

David Elwell — Blackman Twp Clerk (517) 745-8650 clerk@blackmantwp.com

Darin MclIntosh — Blackman Public Safety (517) 990-8234 dmcintosh@blackmantwp.com

Jack Ripstra — Blackman Twp Engineer (517) 740-5680 [ack@ripstra-scheppelman.com

Byron Schroeder — AE Design Solutions (517) 206-3768 bschroeder@aedesignsolutions.com
Brian Boyer — Jones Construction Solutions (517) 783-4441 brian@jonesconstructionsolutions.com
Jim Sabin — Jones Construction Solutions (517) 745-3897 jim@jonescanstructionsolutions.cam
Toby Jones — Jones Construction Solutions (517) 748-1888 toby@jonescanstructionsolutions.com
This Week

Complete metal stud walls, bulkhead, and framing at existing building area, and begin layout in addition area.
Begin installing required wood blocking for bathroom fixtures, cabinets, and wall-mounted items.

Continue electrical, plumbing, and HVAC rough-ins in both the existing building and new addition.

Hang and fire tape the ceiling lid in the addition area.

Begin roofing work on the HVAC flat roof areas.

Begin setting new floor drains in truck bays for proper locations in concrete floors.

Start installing the main gas line into the building and up into the attic spaces.

Conduct partial permit inspections for all trades.

Complete the masonry mock-up for approval.

Next Week

Begin interior wall framing and wood blocking in the new addition
Continue rough-ins for plumbing, electrical, and HVAC in both areas
Begin IT/data drop rough-in work

Framing Inspection by Building Inspector

Schedule a walkthrough with the Owners and Architect

Begin the masonry work on the garage area

Continue concrete floors in truck bay areas.

New/Outstanding Items
Shop drawing reviews and submittals for approval ongoing — Jones/AE
Door sample color selection
Final door hardware coordination
Casework/countertops color selections
Updated partition wall panel fabric color selection
Mock up masonry panel
Exterior metal panel selections and colors
Electrical plan revisions for inspector review — mtg tomorrow AE Design Solutions

Questions/Concerns

Immediate Needs

Updated IT installation pricing/coordination (expedite) ongoing — lones/AE
Site plans for Phase Il pricing and coordination AE Design Solutions
Other

Site security / access — openings are boarded up ongoing - lones

Next Meeting _Oct 1, 2026 10:00am

romran
'--'—:D
Project Manager: fd:* 59»":—-/ Date: 9.17.26

7



