
 
 

Blackman Charter Township  
Downtown Development Authority 

Special Board Meeting 
Friday, April 11, 2025 

7:00 a.m. 
Blackman Charter Township Meeting Hall 

 
 

Agenda 
 

1) Call to Order by Chair 
 

2) Public Comment 
 

3) *Approval of the Blackman DDA Board Meeting Minutes from February 12, 2025 
 

4) *Approval of the Blackman DDA Invoices and Budget Reports through March 31, 2025 
 

5) Wayland Drive Storm Sewer Presentation – JCDOT 
 

6) **Discuss and consider approval of wetland delineation bids 
 

7) *Discuss and consider approval of the O'Neill Drive Sidewalk reconstruction quote 
 

8) ***Discuss and consider approval of the Bob McClain Drive reconstruction quote. 
 

9) Chairman and Board Comments 

10) Next BDDA Board Meeting: Wednesday, May 14, 2025, at 7:00 a.m.  

11) Adjourn to the Call of the Chair  

*Indicates attachment 
**Indicates attached separately 
*** Indicates it will be distributed at the meeting 
 
 

 



 
 

BDDA Board Meeting Minutes  
February 12, 2025, at 7:00 a.m. 

Blackman Charter Township Meeting Hall 
 
 
Members Present (6): Mike Ambs, Don Hoadley, Pete Jancek, Jeff Kinney, Steve Shotwell and Greg 
Vogt.  
 
Members Absent (4): Dan Decker, Kevin Ganton, Roger Auwers, and Rebecca Stewart, 
 
Others Present: Jack Ripstra, Blackman Township Engineer; Ray Snell, County Commissioner; and 
Keith Gillenwater, Accelerate Jackson County. 
 
Staff: Debbie Kelly and Sara Owen, Accelerate Jackson County. 
 
Chairman Jancek called the meeting to order at 7:02 a.m. 
 
Public Comment:  
None. 
 
BDDA Meeting Minutes of December 11, 2024:  
Mr. Shotwell moved to approve the BDDA Meeting Minutes of December 11, 2024, as presented, with 
Mr. Vogt supporting. Unanimously approved. 
 
BDDA Invoices and Budget Reports through January 31, 2025: 
Chairman Jancek noted the invoice to Consumers was for the tunnel. Mr. Kinney moved to approve the 
BDDA invoices and budget reports through January 31, 2025, as presented, with Mr. Hoadley 
supporting. Unanimously approved by roll call vote. 
 
Review & Consider Approval of the Share Use Path between Wayland Dr. & Springport Rd. 
Chairman Jancek introduced the topic of a shared use path between Wayland Dr. and Springport Rd. 
A fifth lane will be added to Airport Rd, requiring the removal of the existing sidewalk. The proposal is 
for a 10ft. pathway, and Chairman Jancek supports it for safety. Cost estimates were presented for 
concrete, $209,440.00, and asphalt, $161,510.00. Mr. Kinney moved to approve the Shared Use Path 
between Wayland Dr and Springport Rd, with Mr. Shotwell supporting. Unanimously approved by roll 
call vote. 
 
Discuss Wetland Delineation Study and Property Clean Up to Prepare for Marketing 
Chairman Jancek discussed plans to clean up and market DDA properties, including the need to have a 
delineation study done. Mr. Ripstra stated that three RFPs have been sent out. Chairman Jancek and Mr. 
Gillenwater discussed efforts to clean up the area, including shopping carts and debris. Chairman Jancek 



also noted that three “no parking” signs were ordered, and the invoice will be included in the next 
meeting. 
 
Chairman and Board Comments/Updates:  
Chairman Jancek updated the Board on upcoming road projects and the LDFA properties, noting that 
Midbrook is steady and that the second tenant has signed an agreement. Mr. Shotwell provided an update 
on the airport, including the completion of the solar panel program and the rehab of the tower. Mr. 
Shotwell also stated that the Board of Commissioners will discuss a municipal management program to 
address recycling, which can be challenging due to the lack of available markets for certain materials.  
 
Next Meeting: 
The next Blackman Charter Township DDA Board Meeting is scheduled for Wednesday, May 14, 2025, 
at 7:00 a.m. at the Blackman Charter Township Meeting Hall. 
 
The meeting adjourned at 7:32 a.m.  
 
Respectfully submitted by Sara Owen, Accelerate Jackson County.   
 
 
 
____________________________________ 
Pete Jancek, BDDA Chairman and Township Supervisor  
Confirming approval of these BDDA Meeting Minutes on _____________________.   



Invoices for the April 2025 Meeting

Vendor Description Amount

Accelerate Jackson County Inc Semi-Annual Contract 7,500.00$       
Consumers Energy 2000 Bondsteel 28.69$             
Huntington Bank Bond Payoff 823,000.00$   
Nannette Sponsler Accounting Svcs 1,531.25$       
Ripstra Professional Services 1,314.00$       

-$                 

833,373.94$   

Invoices Paid in March 2025

Consumers Energy 2000 Bondsteel 28.69$             
Wolverine Sealcoating Snow Plowing 3,155.00$       

3,183.69$       































REVENUE AND EXPENDITURE REPORT FOR BLACKMAN TOWNSHIP 1/1Page: 04/03/2025 11:15 AM
User: LINDA
DB: Blackman PERIOD ENDING 03/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 03/31/25

INCR (DECR)

YTD BALANCE
03/31/2025

NORM (ABNORM)
2025

AMENDED BUDGET

2025
ORIGINAL
BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000 - CASH RECEIPTS

0.00 (11,965.64)0.00 0.00 (11,965.64)(11,965.64)TAX TRIBUNAL/REFUNDS ORDERED248-000-414.000
59.48 211,530.85 310,469.15 310,469.15 522,000.00 522,000.00 DDA PROPERTY TAXES248-000-440.000
0.00 29,510.95 0.00 0.00 29,510.95 29,510.95 FEDERAL GOV'T INTEREST CREDIT248-000-525.200
0.00 31,212.00 0.00 0.00 31,212.00 31,212.00 LOCAL STABLITIATION AUTHORITY PYMT248-000-573.000
26.20 1,919.59 323.24 681.41 2,601.00 2,601.00 INVESTMENT/INTEREST248-000-665.000
0.00 3,121.20 0.00 0.00 3,121.20 3,121.20 MISCELLANEOUS REVENUE248-000-672.000

53.97 265,328.95 310,792.39 311,150.56 576,479.51 576,479.51 Total Dept 000 - CASH RECEIPTS

53.97 265,328.95 310,792.39 311,150.56 576,479.51 576,479.51 TOTAL REVENUES

Expenditures
Dept 728 - DEBT SERVICE FUND

0.00 53,000.00 0.00 0.00 53,000.00 53,000.00 PROFESSIONAL SERVICES248-728-801.000
0.00 140.00 0.00 0.00 140.00 140.00 PRINTING/PUBLISHING248-728-900.000
50.41 4,959.34 3,183.69 5,040.66 10,000.00 10,000.00 REPAIR/MAINTENANCE248-728-934.000
0.00 250.00 0.00 0.00 250.00 250.00 MISCELLANEOUS EXPENSE248-728-955.000

7.95 58,349.34 3,183.69 5,040.66 63,390.00 63,390.00 Total Dept 728 - DEBT SERVICE FUND

Dept 901 - CAPITAL DETAIL
0.00 103,000.00 0.00 0.00 103,000.00 103,000.00 CONSTRUCTION COSTS248-901-970.000

0.00 103,000.00 0.00 0.00 103,000.00 103,000.00 Total Dept 901 - CAPITAL DETAIL

Dept 906 - BOND PAYMENTS
0.00 816,500.00 0.00 0.00 816,500.00 816,500.00 BOND PAYMENTS PRINCIPAL248-906-991.000
0.00 23,000.00 0.00 0.00 23,000.00 23,000.00 BOND PAYMENT INTEREST248-906-993.000

0.00 839,500.00 0.00 0.00 839,500.00 839,500.00 Total Dept 906 - BOND PAYMENTS

0.50 1,000,849.34 3,183.69 5,040.66 1,005,890.00 1,005,890.00 TOTAL EXPENDITURES

71.29 (735,520.39)307,608.70 306,109.90 (429,410.49)(429,410.49)NET OF REVENUES & EXPENDITURES

0.50 1,000,849.34 3,183.69 5,040.66 1,005,890.00 1,005,890.00 TOTAL EXPENDITURES
53.97 265,328.95 310,792.39 311,150.56 576,479.51 576,479.51 TOTAL REVENUES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:



Fune 248  

Date Description Receipts Disbursements Check # Balance
12/31/2024 1,405,822.42     

1/6/2025 Accounts Payable 28.69                 1353 1,405,793.73      
1/22/2025 Accounts Payable 995.00               1354 1,404,798.73     
1/29/2025 Check order fee 107.95               1,404,690.78     
1/31/2025 Interest 357.10               -                     1,405,047.88     
2/4/2025 Accounts Payable 28.28                 1355 1,405,019.60     

2/11/2025 Accounts Payable 2,080.10            1356 1,402,939.50     
2/28/2025 Interest 358.17               1,403,297.67     
3/11/2025 Accounts Payable 28.69                 1357 1,403,268.98     
3/18/2025 Accounts Payable 3,155.00            1358 1,400,113.98     
3/20/2025 DDA Winter 2024 Dist 309,198.62        1,709,312.60     
3/21/2025 DDA Summer 2024 Dist 1,270.53            1,710,583.13     
3/30/2025 Interest 323.24               1,710,906.37     
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DDA Administrative Fund
2025



Project: O'Neill Drive Sidewalk Removal/Replacement

Estimate Date: 4/1/2025

Estimated By: KAB

Description of Work:

Code Item Description Unit Unit Cost Qty Total

1100001 Mobilization, Max LSUM 1,800.33$            1 1,800.33$        

2040050 Pavt, Rem Sidewalk Removal Syd 25.00$                 169 4,236.11$        

8030010 Detectable Warning Surface ADA Ramp (Metal) Ft 100.00$               6 600.00$           

8030044 Sidewalk, Conc, 4 inch Sft 8.00$                   1,540 12,320.00$      

8162001 Slope Restoration, Non-Freeway, Type A Syd 15.00$                 339 5,083.33$        

24,039.78$      

24,039.78$      

10.0% 2,403.98$        

8.0% 2,115.50$        

28,559.26$      

Administration

Total Estimated Cost

Sidewalk removal and replacement, ADA Ramps, and 

slope restoration

Category 1 - Bid Items

Category 1 Subtotal

Project Subtotal

Contingency
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