
 

 

 

 

 

 

Parks & Recreation Committee Meeting Minutes Draft  

 

8-27-2026       5:30 PM Township office. 
 
Attendees:   Dawn Warfield, Dave Elwell, Shelly Sercombe, Phil Sczkutowicz, Phil Preston, Kay Brown 

Absent:         

 

. 

PURPOSE:    

Opportunity for public to generate ideas and priorities for planning the next few years’ plans:  

Review of maps, topics, placement of sticky notes, and write in new ideas.  

 

1. Approve minutes from 716/2026 Parks Meeting.  unanimous  

a. Brief update from Minutes action items. 

i. Budget: expect to be ~$140,000 at year end.  

b. Special Olympics are off for this year. 

c. Bike rack after concrete work is complete. 

d. Trail improvements are part of today’s priority setting for 2027 and beyond. 

 

 

Public Process:         

Drawings of Rod Mills Park, the Township complex, and the B & H field were provided.  At each    

a listing of potential ideas / projects was presented and reviewed. The table provides an overview 

with comments. 

BASED ON DISCUSSION AT Aug 27, 2026 Public Meeting.  

    

POTENTIAL ITEMS NEAR TERM (1-
2 years) 

LONGER TERM  QUESTIONS 

Add Playground 
equipment 

 Yes   Where and WHAT?  Hill side slide Rod 
Mills?  
Combine clime with slide?  Something at 
Twp office complex  

 Rock climb wall   At Rod Mills for kids… location & fall 
protection…  

Improve Ball fields Yes Yes. Determine how & how much. 

Add a ball field  Maybe  Determine locations… Elm?  After 
improvements to Rod Mills fields. 

B & H field for Lacrosse Soon  Split costs with 501c3  Jaxlacross 

Improve road into Rod 
Mills 

 TBD Pluses & minus… good job this year. 

Create a trail head, 
Lansing & Parnall 

 3-5 years Get ownership of the property 

Connect to County trail  3-5  Right of way issues.  Significant costs 



Connect Hilda to 
Township trail, seeking 
grant $ 

1-2  Three properties to consider… connects 
entire neighborhoods from north of 
Cunningham 

Pave walking trail Yes, asap  Estimate $ 110 K. 

Add north trail loop.  5 years out?  Many other options would see more use. 

Improve Canary Lane  5 years out? What to do? 

Potential use of Public 
Safety in the future 

 3+ Many options, some Park / Rec use.  
Elections use.  
Mechanic work station.  Public event use?  

Township events:     Year to come… What, where, when, who   Twp BBQ?  
Food Truck Day?  “Walk for fund raisers” , 
PB local tourney?   

 

 

As cost estimates and quotes are determined, with further discussions of likely usage, priorities may be 

adjusted, and reviewed with the Parks and Recreation  

 

Dave and Phil will develop additional information in support of the Millage Renewal of .25.  

Jack Ripstra is developing a quote for the B&H field refurbish for Lacrosse. 

 

Reported by  Phil Preston. 
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