BLACKMAN CHARTER TOWNSHIP

DOWNTOWN DEVELOPMENT AUTHORITY
SERVED. BY ACCELERATE JACKSON COUNTY
Annual Board Meeting
Wednesday, December 10, 2025, at 7:00 am
Blackman Charter Township Meeting Hall
1990 W. Parnell Road, Jackson, MI 49201

Agenda
1. Call to Order by Chair
2} Public Comment
35 Semi-Annual Informational Meeting (per Recodified Tax Increment Financing Act 57)

a. Goals and direction of BDDA
b. Upcoming Projects

4. *Approval of the Blackman DDA Board Meeting Minutes from August 13, 2025
5. *Approval of the Blackman DDA Invoices and Budget Reports through November 30, 2025
6. *Discussion and Approval of the 2026 BDDA Budget/2025 Amended Budget (attached

separately)

T Annual Meeting items — Accelerate Jackson/BDDA Staff

a. *2025 End of Year Report

b. *2026 Scope of Work

c. Recommend term renewal for Steve Shotwell. Acknowledgment of vacancy created
by the expiration of Don Hoadley’s and Roger Auwers’ terms and discussion of next
steps to appoint replacements.

d.  *2026 Election of Officers

e. *2026 AJC/Blackman DDA Management Agreement

f.  *2026 BDDA Board Meeting Schedule

8. Chairman and Board Comments
9. Next BDDA Board Meeting: Wednesday, February 11, 2026, at 7:00 a.m.
10. Adjourn to the Call of the Chair

*Indicates attachment




