
 
 

Blackman Charter Township  
Downtown Development Authority (BDDA) 

Quarterly Board Meeting 
 

Wednesday, May 13, 2026 at 7:00 a.m. 
 

Blackman Charter Township Meeting Hall 
1990 W. Parnall Rd., Jackson, MI 49201 

 
Agenda 

 
Call to Order By Chair 
 
Public Comment 

 
Semi-Annual Informational Meeting (Required by Tax Increment Financing P.A. 57)   

a. Goals and direction of BDDA for 2026 
b. Upcoming Projects   

 
*Approval of the Blackman DDA Board Meeting Minutes from February 11, 2026 
 
*Approval of the Blackman DDA Invoices and Budget Reports through April 30, 2026 
 

 
New Business: To be determined 
 
Other Business 
 
Chairman and Board Comments 

Next BDDA Board Meeting: Wednesday, August 12, 2026 at 7:00 a.m.  

Adjourn  

 

*indicates attachment 

 

 



 
 

BDDA Board Meeting Minutes  
February 11, 2026, at 7:00 a.m. 

Blackman Charter Township Meeting Hall 
 
 
Members Present (9): Mike Ambs, Dan Decker, Kevin Ganton, Jeff Kinney, Steve Shotwell, Rebecca 
Stewart, Raymond VanZandt, Greg Vogt, and Pete Jancek. 
 
Members Absent (0): None. 
 
Others Present: Jack Ripstra, Blackman Township Engineer. 
 
Staff: Marcia Gebarowski and Sara Owen, Accelerate Jackson County. 
 
Chairman Jancek called the meeting to order at 7:01 a.m. 
 
Public Comment:  
None. 
 
BDDA Meeting Minutes of December 11, 2025:  
Mr. Shotwell moved to approve the BDDA Meeting Minutes of December 11, 2025, as presented, with 
Mr. Ambs supporting. Unanimously approved. 
 
BDDA Invoices and Budget Reports through January 31, 2026: 
Mr. Vogt moved to approve the BDDA invoices and budget reports through January 31, 2026, as 
presented, with Mr. Shotwell supporting. Unanimously approved by roll call vote. 
 
Authorize $5,000.00 to the Accelerate 2030 Capital Campaign 
Chairman Jancek presented a revised funding structure for the township’s historical $15,000 annual 
support of Accelerate Jackson. The new plan splits the cost equally ($5,000 each) between the Township, 
the DDA, and the LDFA through 2030. Mr. Ganton moved to approve the 5-year annual payment of 
$5,000 to the Accelerate 2030 Capital Campaign, with Mr. Kinney supporting. Unanimously approved 
by roll call vote. 
 
Vote to Return the Public Safety Millage Tax Capture Funds to Public Safety 
Discussion was held regarding returning captured millage funds (~$71,299) to the Public Safety budget to 
support technological upgrades. Mr. Vogt moved to return the Public Safety Millage Tax Capture 
Funds to Public Safety, with Mr. Kinney supporting. Unanimously approved by roll call vote. 
 
Chairman and Board Comments/Updates:  
The board discussed ongoing infrastructure projects, including public safety facility timelines and campus 
traffic improvements. Updates were provided on county-level educational and environmental initiatives. 



 
Next Meeting: 
The next Blackman Charter Township DDA Board Meeting is scheduled for Wednesday, May 13, 2026, 
at 7:00 a.m. at the Blackman Charter Township Meeting Hall. 
 
The meeting adjourned at 7:34 a.m.  
 
Respectfully submitted by Sara Owen, Accelerate Jackson County.   
 
 
 
____________________________________ 
Pete Jancek, BDDA Chairman and Township Supervisor  
Confirming approval of these BDDA Meeting Minutes on _____________________.   



















































REVENUE AND EXPENDITURE REPORT FOR BLACKMAN TOWNSHIP 1/1Page: 04/29/2026 03:55 PM
User: LINDA
DB: Blackman PERIOD ENDING 04/30/2026

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 04/30/26

INCR (DECR)

YTD BALANCE
04/30/2026

NORM (ABNORM)
2026

AMENDED BUDGET

2026
ORIGINAL
BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000 - CASH RECEIPTS

0.00 (12,204.95)0.00 0.00 (12,204.95)(12,204.95)TAX TRIBUNAL/REFUNDS ORDERED248-000-414.000
64.83 177,278.69 349.52 326,721.31 504,000.00 504,000.00 DDA PROPERTY TAXES248-000-440.000
21.73 2,076.57 0.00 576.45 2,653.02 2,653.02 INVESTMENT/INTEREST248-000-665.000
0.00 3,000.00 0.00 0.00 3,000.00 3,000.00 MISCELLANEOUS REVENUE248-000-672.000

65.80 170,150.31 349.52 327,297.76 497,448.07 497,448.07 Total Dept 000 - CASH RECEIPTS

65.80 170,150.31 349.52 327,297.76 497,448.07 497,448.07 TOTAL REVENUES

Expenditures
Dept 728 - DEBT SERVICE FUND

10.85 47,250.00 750.00 5,750.00 53,000.00 53,000.00 PROFESSIONAL SERVICES248-728-801.000
0.00 140.00 0.00 0.00 140.00 140.00 PRINTING/PUBLISHING248-728-900.000
37.01 12,598.32 759.50 7,401.68 20,000.00 20,000.00 REPAIR/MAINTENANCE248-728-934.000
0.00 250.00 0.00 0.00 250.00 250.00 MISCELLANEOUS EXPENSE248-728-955.000

17.92 60,238.32 1,509.50 13,151.68 73,390.00 73,390.00 Total Dept 728 - DEBT SERVICE FUND

Dept 901 - CAPITAL DETAIL
0.00 500,000.00 0.00 0.00 500,000.00 500,000.00 CONSTRUCTION COSTS248-901-970.000

0.00 500,000.00 0.00 0.00 500,000.00 500,000.00 Total Dept 901 - CAPITAL DETAIL

2.29 560,238.32 1,509.50 13,151.68 573,390.00 573,390.00 TOTAL EXPENDITURES

413.67 (390,088.01)(1,159.98)314,146.08 (75,941.93)(75,941.93)NET OF REVENUES & EXPENDITURES

2.29 560,238.32 1,509.50 13,151.68 573,390.00 573,390.00 TOTAL EXPENDITURES
65.80 170,150.31 349.52 327,297.76 497,448.07 497,448.07 TOTAL REVENUES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
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