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BLACKMAN CHARTER TOWNSHIP

DOWNTOWN DEVELOPMENT AUTHORITY
SERVED BY ACCELERATE JACKSON COUNTY

BDDA Board Meeting Minutes

August 12, 2026, at 7:00 a.m.
Blackman Charter Township Meeting Hall

Members Present (7): Mike Ambs, Kevin Ganton, Jeff Kinney, Steve Shotwell, Raymond VanZandt,
Greg Vogt, Dan Decker, Rebecca Stewart, and Pete Jancek.

Members Absent (4): Stephanie Hinkle

Others Present: Jack Ripstra, Blackman Township Engineer.

Staff: Marcia Gebarowski and Heather Holleque, Accelerate Jackson County.

Chairman Jancek called the meeting to order at 7:00 a.m.

BDDA Meeting Minutes of May 13, 2026:

Mpr. Shotwell moved to approve the BDDA Meeting Minutes of February 11, 2026, as presented, with
Mr. Vogt supporting. Unanimously approved.

BDDA Invoices and Budget Reports through July 31, 2026:
Mpr. Decker moved to approve the BDDA invoices and budget reports through January 31, 2026, as
presented, with Mr. Ambs supporting. Unanimously approved by roll call vote.

Public Comment:
None.

DDA Property/Airport Road Site:

Marcia Gebarowski reported that work remains underway to evaluate the wetland delineation and develop
marketing materials for the DDA property. Before the property is actively marketed, the Board discussed
convening stakeholders and potentially engaging a commercial real estate broker or other subject-matter
expert to help determine the property's highest and best use.

The Board noted that FAA clearance related to the former runway approach zone remains
outstanding and is currently limiting development options in the area. Payment to the airport for
application, study, and related costs funded through the state grant has been completed.

The Board discussed coordinating marketing efforts for the DDA and adjacent county/airport property.
Staff will:



e Obtain information regarding the amount of developable/usable acreage and potential building
footprint for the DDA property.

e Explore obtaining comparable site information for the adjacent county property.

e Coordinate with appropriate county and airport representatives regarding a unified marketing
approach.

o Investigate commercial broker input regarding market value and potential marketing services.

The goal is to establish a clear understanding of the developable area and potential uses before targeting
prospective developers.

Opportunity Zone Designation:

Marcia Gebarowski reported that the DDA census tract is currently designated as an QOpportunity Zone,
along with several other census tracts in the City of Jackson. The existing designation is scheduled to
expire in 2028, with a new Opportunity Zone designation process beginning in 2027. Based on current
criteria, the DDA tract is expected to remain eligible.

The Board discussed using the Opportunity Zone designation as a significant development incentive in
future marketing of the DDA/adjacent property, particularly once the usable acreage and FAA-related

restrictions are clarified.

Snow Removal:

The Board discussed whether the DDA should assume responsibility for snow removal on the newly
constructed 10-foot sidewalk along the Airline Road project. Members noted that the larger sidewalk will
create additional maintenance demands for adjacent property owners and that the DDA has historically
provided snow removal on certain district sidewalks.

Action: A motion was made by Steve Shotwell and supported to contact Welverine regarding snow
removal services for the new sidewalk for an initial five-year period. The motion passed unanimously by

roll-call vote. Staff will obtain pricing and distribute the information to Board members.

LDFA/Economic Development Updates:

e The ELRO project remains under construction, with interior work continuing.

e Development inquiries remain limited, although staff continues to show available sites.

o Staff is working to extend the SmartZone designation and reestablish working relationships with
Baker College.

o Baker College leadership is interested in addressing the vacant engineering building and exploring
opportunities to return the facility and campus to active use.

Local Development and Community Projects

The Board received updates on several local projects and initiatives:

e The former Planet Fitness building has been repainted and received new signage. A new
dentistry-related tenant is moving into the facility.

e Construction of the Blackman Township public safety building continues to progress, with
interior work substantially advanced and exterior steel and wall construction underway.



e Pickleball courts are receiving significant community use.

e The girls' lacrosse team has secured approximately $60,000 in pledged donations toward
improvements to the former B&H property, with a proposed arrangement similar to the
township's agreement with the soccer league.

e Continued demand for athletic field space was noted as evidence supporting the township's efforts
to retain and improve recreational properties.

County / Public Safety Updates

The Board received an update regarding a proposed 911 surcharge increase. The current surcharge is
$1.50 per phone line, with a proposed increase to the statutory maximum of $3.00. Funds would support
replacement of portable radios for county fire and police departments and upgrades and operations of the
911 center. The proposal will appear on the ballot.

Additional county updates included:

e Transition to the Axon system currently used by Blackman Public Safety.

e Authorization of approximately $3 million in improvements to Cascades Falls, including
replacement of mechanical equipment and pumps.

e Anticipated reductions in gas-tax revenue requiring transportation projects to be reprogrammed
over the next two years.

Planning and Zoning
The Board discussed concerns regarding properties being used in ways that may not conform to their
current zoning classifications. Attention was given to long-vacant residential properties that have been

renovated or converted despite commercial zoning.

Members emphasized the importance of property owners and purchasers conducting due diligence
regarding zoning and noted that nonconforming residential uses may cease after extended vacancy.

Economic Development Prospect — Vertical Autonomy

Staff reported that Vertical Autonomy, a Hillsdale-based company producing unmanned service-oriented
drones for the Department of Defense, is temporarily operating from a former AutoZone facility in the
City of Jackson.

The company anticipates approximately $28 million in investment over three years and received a state
performance-based grant tied to job creation. Staff is assisting the company in identifying a permanent
Jackson County location, with Opportunity Zone and other development incentives being considered. The
permanent facility is expected to include drone manufacturing.

Credit Union Development

An update was provided on the credit union's nearby construction project. Site work is progressing, with
blacktop/base-coat work anticipated shortly. The main structure is expected to progress through the
winter, with some parking lot work continuing into the following year.



Adjournment

The meeting adjourned at 7:29 a.m. by Pete Jancek, Chairman with the next meeting scheduled for
December 9, 2026.

Respectfully submitted by Heather Holleque, Accelerate Jackson County.

Pete Jancek, BDDA Chairman and Township Supervisor
Confirming approval of these BDDA Meeting Minutes on




