BLACKMAN CHARTER TOWNSHIP

LOCAL DEVELOPMENT FINANCE AUTHORITY
SERVED BY ACCELERATE JACKSON COUNTY

Annual Board Meeting
Wednesday, December 10, 2025 at 6:00 pm
Blackman Charter Township Meeting Hall

1990 W. Parnall Rd, Jackson, MI 49201

Agenda
L Call to Order by Chair
1. Public Comment

[I.  Semi-Annual Informational Meeting (per Recodified Tax Increment Financing Act 57)
a. Goals and direction of BLDFA
b. Upcoming Projects

Iv. * Approval of Minutes from the August 20, 2025 Board Meeting
V.  *Approval of Invoices and Budget Reports through November 30, 2025

VL. *Consider Approval of the Option & Master Sales Agreement for potential JTPN tenant #2
(attached separately)

VIIL *Discussion and Approval of the 2026 BLDFA Budget/2025 Amended Budget (attached separately)

VIII.  BLDFA Properties Update:
a. JTP North Property Update
i. Developers Packet
ii. Pricing Matrix
b. Technique Update

IX.  Annual Meeting Items — Accelerate Jackson County/BLDFA Staff
*2025 End of Year Report

*2026 Scope of Work

*2026 Election of Officers

*2026 AIC/Blackman LDFA Management Agreement
*2026 BLDFA Board Meeting Schedule

o po o

X. Chairman and Board Comments
XL Next Meeting: Scheduled for Wednesday, February 18, 2026, at 6:00 p.m.
XII.  Adjourn to the Call of the Chair

*indicates attachment
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